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The revised objectives vhleh were submitted as part 
of the proposal for the Bilingual School Included a cor> 
ponent on teacher training. Within this coi^wncnt specific 
objectives were outlined for teac.'^ers in a bilingual 
educational program. In reviewing these objectives we 
note that the courses which were given from July 1969 through 
June 1970 have focused on several of these objectives. 

Specif Ically^ *' ' the objective In paragraph 2 Intended to 
give the teacher practical experience In creating problem 
solving events In relation to the child's encountered 
differences In his native language was partially met by 
the course entitled Teaching Schoo l Subj ects with a 
Bilingual Approach I L anguage Arts. This course, conducted 
by Miss M. Pagan, Assistant Principal at the Bilingual 
School, provided the teacher with the knowledge and skills 
neces'iary In Implementing effective group and Individual 
methods for problem solving In langaage areas. 

The content of the course was designed to attack 
specifically the language problem of the bilingual learner 
as seen at P.S. 25* There was clear evidence In the actual 
classroom situation that the work discussed In the course 
quickly put Into practice In manj of the grades. Considerable 
effort was expended by the teachers by developing ludlvlduollaed 
experiences as well as a variety of etitnll gi'cmp activity. 

7. 
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The supervisors' observation reports Indicate a reflMllon 
of these practices as thoj li^rove in quality and frequency. 
Attached to this application will be found samples of some 
of the materials prepared and utilised by the members of 
this course. 

Tho objective described H item . U was approached through 
the course "Phonological Cosparlson of Ehgllsh and Spanish and 
a course In Applied Linguistics." Both of these courses 
attosf>ted to provide teachers with knowledge In a functional 
approach to the phonology^ syntax and grammar of both 
EhgUsh and Spanish. Teacher% therefore ^ were made aware of 
certain language structures, (phonemes, morphomes, grapheme, 
etc.) which present a special dlfflvilty for the bilingual 
learner. This knowledge was the basis for development of 
techniques with which to approach the teaching of both, 
Spanish speaking and English speaking students. The teachers 
themselves gained an in-depth perspective of the phonological 
differences between QigUsh and Spanish, thus enabling them 
to assist the students In overcoming language interferences 
due to those differences. 

A series of courses was given including "Teaching 
School Subjects with a RiliiiguAl AppiManti i Social Studies."# 
"Mothematioif. *!>leiioej'.'y/iiiguage Artd*/ which focused on the 
IrifMcated ou Itew $ Ivgal^fiug pi'oblem solving 
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centering around curriculum and class management* These 
courses were conducted in a manner so as to develop In 
uhe teacher specific abilities j skills , and knowledges 
essential to the successful iirplementatlon of a bilingual 
instructional program in language artSj social studies^ 
mathematics j and science. Teachers were provided with the 
Spanish technical vocabulary necessary in the teaching of 
those curriculum areas in Spanish. 

The same series of course provided a knowledge of 
available textbooks and other teaching natezdlalSj thuSj 
these courses were achieving the objectives indicated in 
item 6. At the same time materials from Puerto Rico were 
reviewed not only or their subject matter content but also 
as a clue to the academic background of the many Puerto 
Rican pupils vho are students at P* S. 2^. In many 
cases as teachers evalxmted these materials there was 
revealed a need for development of advu.tional materials 
with even greater relevance for our pupils. VIhen this 
need was established teachers were encouraged to prepare 
more suitable materials not only as a course requirement 
but for direct use with their classes at P.S. 25* 

Objectives lj2j and 7 were not specifically acconpllshed 
through the courses in the teaching training program because 
there was a limit to the number of courses which could be 
offered during one academic year. Nevertheless j provisions 
havo been made in ^e overall program leading toward a 
master's degree in bilingual education for courses in the 




Puerto Rican history and culture and in the teaching of 
English as a second langiuxge* As teachers progress through 
the entire program# they will have an opportuviity to select 
this and other courses in an elective basis according to 
their own Individual needs* Since many of the teachers 
are of Puerto Rican background it is conceivable that 
they have already taken cours«ln Puerto Rican history and 
cultiire# but they might wish to enroll in courses in 
methodology of teaching Bngllsh as a second language* 

Although the objective of providing teachers with greater 
knowledge of Puerto Rican history and cultux*e was not 
achieved throng the teacher-training program it was to 
some extent acconpllshed through the materials prepared by 
the curriculum specialist }^* Argelia Martinez and in the 
discussions she held with the tea<ttxers* 

In general it is expected that all of the objectives will 
be met idien an individual teacher completes the entire 
program of courses leading towa^ a master's degree* 

In some cases individual teachers did not participate 
in courses which might have been most appropriate and 
beneficial for them* However# in many cases# these same 
teachers were involved in other courses* ¥e might# therefore 
contemplate the ordering of these courses in a sequential 
development so that teachers will be taking those courses 
which will meet their specific needs in order of priori. ty* 
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Discussions with tlie staff and with project directors 
of newly proposed TITI£ VII projects have led to the considera- 
tion of including additional courses in the overall program* 
Althou^ at this time no decision has been made as to 
specific courses to be added, the following are being con- 
templated) Spanish literature, utilization of audio-visual 
resources, art and music* 

In general, the teacher- training prog:ram at New York 
University has had a significant impact in many areas of the 
overall program at P*S* 25* Teachers are Involved at a 
preofessional graduate level in the process of acquiring and 
developing important skills essential to the implementation 
of a bilingual educational program* It can be seen on a 
daily basis that the staff is committed to searching for the 
best practices appropriate to bilingual education and to its 
own professional development* The majority of the staff 
has enrolled in two or more courses during the course of the 
year* Out of the total staff only three teachers have not 
participated in any courses and in their cases the main 
reason has been their Involvement in gradiiate studies in 
other Institutions * 

There is a hi^ degree of carry-over from the coiirse 
sessions to the daily school activities and vice-versa* 

The courses also provide a great opportunity for constant 
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coimnunication among members of the staff which result In a 
spirj-t of innovation and experimentation. This spirit and 
specific recomnendation are conveyed to the administrative 
staff, thus providing for a built-in evaluation system. 

It is interesting to note that some of the overall school 
program results from discussions that have taken place in 
the courses. Cne of the courses, "Bilingual Education t 
Theory and Practice" has resulted in the estabUshment of the 
first city-wide conference on bilingual education as a 
direct outcome of the desire of the course members to 
disseminate information regarding bilingual education on 
as wide a scale as possible. Hopefully, this conference 
will have a positive influence on the professional as 
well as the lay oomaxaf by in New York City. The students 
in the shcool are benefiting directly from the instruction 
they are receiving from teachers who are being prepared 
specifically to teach in a bilingual school. In short, 
the teacher training program is producing direct and in- 
direct benefits to a significant proportion of the school 
population. 



B, CURRICULUM DEVELOPMENT 



During the first year the curriculum specialist has 
developed social studies materials in Spnlsh to implement 
the New York City cuxriculum for the elementary grades K-6* 

She has gathered information from social studies texts, 
periodicals, and teacher guides being utilized throughout ttie 
nation and in schools in Puerto Rico* Thus, the units 
developed in Spanish meet the needs of the urban child being 
serviced by our school* 

Through formal grade conferences and individual meetings 
with teachers, svqpervlsors, early childhood coordinator and 
the curricula specialist, these units have been examined 
and means of Isplementatlon have been discussed* 

Their effectiveness in the learning esqporlence has 
been constantly communicated to the curriculum specialist* 
There has been a special emphasis on the interchange 
of ideas, and the development of materials and lesson plans 
focusing on the values of the Black and Puerto Rican brother* 
The outcomes of the learnings taking place were clearly 
demonstrated in school -wide activities such as a^:5ombly 
programs and inter*class visitations during Puerto Rican 
Discovery Week* Negro History Week, Pan yimerican Day and 
Brotherhood week. Poetry, songs and stories were surveyed, 
translated, and adapted to be used on the various grade levels* 
These have been collated and distributed to the teachers for 
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their personal files. In addition^ bibliographies and 
units focusing on the Puerto Rlcan^ Latin American « and 
Black child have been already disseminated to other schools 
throughout the country including Louisiana^ New Mexico^ Idaho^ 
and the Office of Spanish Speaking Affairs in Washington. 

As evidenced by the visitors' reaction sheets visitors to the 
school have left with a better understanding of the positive 
interrelationships among pupils ^ staff and parents. 

The formal evaluation data is as yet not read^. Due to 
the fact that many of the teachers were involved in the 
teacher training conponoiti there was little time after school 
to devote to formalizing lessons being used in the classrooms. 
Lesson plans will continue to be developed^ coordinated and 
synthesized with the student materials and teacher guides 
developed. 

The materials have been developed on a longitudinal 
basis and not horizontally as stated in the objectives. 

As a topic was being emphasized throughout the grades it 
was more feasible to concentrate on the particular area 
of Interest at this opportune time. 

The interaction and coimminication between the curriculum 
specialist and other staff personnel stimulated individuals 
to help in the development and coiipilatlon of social 
studies resource mateirials. The early chilhood coordinator 
collected^ adapted and made lesson plans on Black Americans 
and the African as the cunriculum specialist developed the 

Hi. 




unit "Flan do trabajo sobre: Martin Luther Kingj Jr«" As 
term projects in the teacher training courses participants 
have also compiled "Mini-Biographical Sketches of Hombres 
Hustres de Puerto Rico" and annotated bibliographies on the 
Spanish and bilingual books found in the P.S. 2 $ library and 
for the teaching of English as a second language* Individual 
teachers have collated poems for children to appreciate* 

All these materials have been shared among staff nemibers and 
visitors from other bilingual programs* Another member of 
the staff made linguistic comparisons of Spanish vocabulary 
commonly used in the Caribbean islands* 

Wox4c was limited due to the fact that we were uxuible to 
get another bilingual curriculum specialist who was an 
ei^erienced master teacher* We would like to have another 
curriculum specialist and add a secretary or clerk typist 
to the staff in order to afford the specialist additional 
time to Interact more with -Uie teachers on all grade levels 
throu^ class visitations j grade conferences and more 
extensive individual conferences focusing on materials 
neededj being created^ and integrated into the class 
learning experiences* 

When the proposal was prepared^ we did not foresee 
the crucial need for clerical assistance to type and 
collate materials for distribution to the staff and to 
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interested people In the field of bilingual education or 

i 

the education of the Spanish speaking child. There is 
now an increased sense of activity in the preparation of 

j 

[ naterials and a hei^tened awareness to develop new materials 

appropriate to our children and program objectives. There 
is a good feeling that a contribution is being made in a 
new educational field* 
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C. SUMMER SCHOOL 



To meet the stated objectives of the sumner program 
which began July 7 and ended August 1 $, a series of 
meetings were held early In June at the administrative 
staff, para professimial and comninity levels. 

From these meetings a consensus emerged that stated 
that not only was a sumner school desireable and 
necessary but that the focus and thrust should be in 
the remsdlation and anrest of learning disabilities 
in reading and mathematics. 

To more accurately assess these needs, criteria 
were established to determine the nature and depth 
of the particular dlsabili^. 

The criteria used were standardised tsst scores 
which were compared with established norms, language 
doninanee of the child and teacher evaluation. 

This data when compiled and analysed resulted 
in the formation of classes that extended from the 
1st to the 5th grade. These classes were in turn 
further siib-dlvided according to language dominance 
and particular disability (see organisation sheet). 

To provide for the Intellactually gifted a special 
class was created and Included in the program. 
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Realising that scholastic failure is very often 
linked to the psycho>socio*econonic environment, 
provlsiona to enhance the child's perception of himself 
and his culture vere included in the program in the 
form of guidance, plays and a culminating activity 

in which each class participated* 

In the early part of June letters were sent to 
parents requesting that they indicate whether or not 
they wished to have their child attend sumner school* 

With the letter, idiich was written both in Spanish 
and English went a flyer describing the program, the 
hours and opening and closing dates. 

In selecting staff the following criteria were 
enployed: demonstrated ability in the particular grade, 
enpatt^ and the ability to meet the child's needs in 
his native language. All teachers selected vere, in 
addition to being bilingual, also ^.ertlfied by the 
New York City Board of Education* 

Similar criteria were used in ^e selection of the 
para professional staff which were selected from the 
coim«mlty and in most instances had children attending 
the school. 

Since the grade span would have made it impossible 
for one person to coordinate the entire program in 
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reading and mathenatica, it was decided to have 
two specialist in reading and two specialist iii 
mathematics. These specialists were assigned to upper 
or lower grades depending on their backgrounds and 
cons>etency in that particular grade. 

To more accurately assess the progress during 
this period* inventcoy tests were administered in 
both fields at the beginning and end of the program. 

In addition daily and weekly tests gave the supervisors 
and teachers a background on which to prepare daily 
lesson plans. 

Materials that included audio visual aids* tests 
and teacher>made materials were liberally employed 
during this period. Tachistascopes* S.R.A. kits and 
cuesinaire rods and reading machines were found to 
be a great asset in dealing with the particular 
disability. Unfortunately the demands were greater 
than 1^6 supply and their use had to be allocated on 
a priority basis. 

The libraiy proved to be an invaluable center 
which was used extensively by pupils and staff. 

Noted writers children's materials were invited 
to speak and read to the children. 
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ynfortunatolj we could not pay then and their 
sendees when rendered on a voluntary basis. 

The eonninlty contributed their share to the 
success of the progran in nany ways. Merchants 
volunteored U> display our posters and art work* 
parents visited the school frequently and encouraged 
other parents to bring their children to school. 

If feelings and si^tudes were nsasureable one 
would have to conclude that the progron was an un- 
qi'alifi^ed success. 

Because standardised tests were not available 
in Spanish^ teacher nade tests were devised. The 
results of these tests \dien compared with the pre- 
test given at the beginning of the progran tended 
to support the hypothesis that retardation was 
arrested and in nany Instances reversed. Other 
indices of the success of the progran were the 
{rfienonenal attendance rate of students and staff 
with weeks in which the figure never dropped below 
ninety-give pez«ent. 

Conferences with the school head and staff on 
a weekly basis lent to the progran a cohesiveness ahd 
served as a sounding board on progress aohieved during 
the prior week. 
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Although the plent dates back to the last century^ 
the teachers were able to decorate their roons to nake 
then condusive to learning while providing a welcome 
and cheerful atiaosphere* 
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D. ADULT EDUCATIOII 



Tho four objectives described in tlio Adult Education 
coirposent have boon fairly woll accon;)lished. The weekly 
sessions which wore hold in tho school on a variety of topics 
cave parents specific infomation on the content of the (ftif* 
curriculum being used in classes » and the metliods practiced 
in the teaching of this content* In other words , parents 
were made aware of how eliildron learn to read* the concepts 
of tho new mathematics f the instructional program of the 
kindergarten f the mooning and significance of bilingual 
education, the use of our bilingual library facilities, 
and relevant aspects of child psychology and behavior* In 
addition, parents wore given the basic skills nocessary to 
assist thoir cliildren in their studies at home* 

Other workshops focused on othor arous of interest such 
as sowing, knitting jond crocheting, art, crafts end music 
including Sponish songs end pooms* Interestingly enough ;i 
in some cases tho parents provided thoir own ideas on 
songs, poems, and crafts* 

Sovorel groups of parents were ferraod for the purpose 
of lerming English or Spanish* The clrases had an oxcollont 
ottondenee tluroughout tho term and were definitely one 
of t|K) highlights of the program* llany of the parents were 



spocinlly notivatod to participate in other school activities 
as a result of having been involved in the language classes. 
Several parents who wore exclusive]y Spanish spooking at the 
beginning of the term were actually using basic conversational 
language patterns in English in and out of the classroo.n. 

The graduation exorcises which were hold at tlie end of the 
semester were conducted entirely English* 
with each of the graduates participating by ^pressing them- 
selves in English before other parents and outside visitors. 
There is some evidence that these same parents feel more 
confident in approaching teachers and other staff members 
and using the English that they have acquired. In other 
words, in spite of the fact that they can communicate with 
all the staff me V.rs in Spanish if they so desire, they are 
making an atterqpt to use the language ski3J.s that they have 
.re;;ently learned. 

During the year a number o f workshops were held which 
covered a wide range of topics related to current isf ^es 
of a social, poHtical, and economii; nature. For exarplr-', 
workshops were held on the meaning and implication of 
decentralization, tlie importance of voter registration, the 
problem of drug and narcotics abuse, consumer education, 
environmental pollution, health practices, and pest control. 




In a munber of cases workshops led to direct action on 
the part of the parents. A workshop on clcool3.nes6 of the 
neighborhood ‘'.ed to an all day Saturday clean-up cainpaign 
in t!io streets adjacent to tlie school. 

Some of the areas which presented problems and Tdiich 
should bo considered for second year's progrcjn were the timing 
of the classes and the participation in the Spanish classes. 
Originally all workshops and classes were scheduled after 
school; however, we found it more convenient to participate 
in these activities dur'/jig the school day wliile their children 
were attending classer>. Consequently, it was necessary to 
modify tlie schedule so as to allovj for this practical factor 
The SpcnisJi classes which were directed primarily at the 
English speaking parents did not attract significant numbeis 
of parents . Upon investigation we found many of these 
parents were mothers employed during the day who could 
not attend. 

In general, the adult program provided for a great 
deal of interaction between parents and school personnel. 
Parents regularly visit the school not only for the schedulkid 
activities but also for the purpose of socializing formally 
and informally id.th teachers, other staff members, and 
other parents. Tliey in turn have invited a number of 
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tocchors to thoir hones, again on a more infomeil and social 
basis. Bjjr and large, these invitations have cone as a 
result of the contacts and relationship developed in the 
parents' room. Thus, the parents' room which is located 
next to the general office and which is the area used for 
all the adult program activities is also the hub of 
school-community communication. It is not difficult on 
aity given day when an issue affecting the entire school arises 
to draw together some 75 parents in the parents' room for the 
purpose of consxilting and discussing alternative solutions. 
This is, of course, in addition to the regular channels of 
communication through letters to the parents and parent 
association meetings. Therefore, the adult program can be 
seen to have achieved the objectives described in the 
proposal In such a way so as to create a positive and on-going 
relationship between school and tlie community. 

As a direct result of the knowledges and skills 
acquired during these worieshops several of the parents 
were able to transmit to other non-i>articipant parents 
some of the basic concepts discussed in the various 
activities. For example, non-participants who expressed 
doubts or simply asked for information regarding the school 
program were often answered by parents who were involved in 
the activities. These parents were in a sense exercising 
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leadership qua3J.tles which have been developed as a result 
of the workshops* 

A more intangible but very significant resxilt is the 
fact that these workshops hove given the parents a sense of 
direct involvement in the education of the children. There 
is a feeling that for the first time they understand the 
program of Instruction in which their cliildren are involved. 
They feel capable of discussing the school program with 
other people and are always ready to explain the advantages 
of bilingual education. In inaiqr cases they are responsible 
for bringing new families to the school for admission to the 
program. There is clear evidence of the pride they feel in 
knowing that for the first time they are sharing with the 
school the education of their children* 

This program will be continued next year vrith one 
major modification. The workshop sessions which were conducted 
throughout the year can be included in a program funded 
especially under TITLE I monies provided by the District 7> 
Bronx* The language classes for adults will be continued . 
under the TITLE VII project in the same manner as they were 
conducted during the first year. 
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BILIHGUAL PR0C3DURES 



A, Component Kane : Toacher Training 

I. Dominant Languages ; Spanish 

C, G rade Level ; Teachers from P.S, 25 

D, Ko, of Participants ; 20 Teachers (Summer) 

S, Program Objectives : In-service training of teacher 

focusing on techniques of teaching 
in two languages and backgrotind 
infonnation relevant to bilingual 
education. 

PRODVCT 

F, Perforraancc Objectives ; 

1. To provide the teachers VTith a course for the 
development of oral Spanish language dominance 
that will enable them to speak Spanish relevant 
to the children and parents of our school. 

It is expected that at the end of the course 
the teacher will have gained enough fluency 
in oral Spanish to feel at ease and confident 
while conversing with the parents of our 
school corvimnity. 

2. To provide a course jjitended to give practice 
in Tnritten Spanish with special attention to 
structure and stylistics refiroment using 
contemporary Spanish writers as models. 
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Teachcrc tQltiiifj this course tri.ll bo itblo to write 
short stories for classroom use, improve their 
preparation of Spaniali mimeographed material 
for students, and to TTrite letters, reports 
cards and all forms of written coniiunications 
to parents in such a fashion that parents iri-ll 
bo able to understand. 

Ct, Jvvaluation ; (Product) 

The coxirse instructor tilll bo the imr'iediato person 
responsible for the frequency of measureraent. Teachers 
involved in this course Trill be responsible for the 
Trriting of a term paper relevant to the content of the 
course plus the presentation of an individual class 
project related to their classroom teaching. Tlie 
professor's rating irill serve as a measxire of the 
teacher's work. Further evaluation will bo carried 
on by the supervisors at P.S. 25 during their observa- 
tions of the teachers performance in the classroom. 

-is-* -re 

PROCESS 

H. Porformaiico Objectiv es; 

In order to make it possible for the teachers at 
P.S. 25 to condxict an effective proernm in Spanish, the 
course "Advanced Spanish Conversation" and "Composition 

. 
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for Teachers” VTill bo offered at How York University 
during the summer prograi'i. The course will have a 
dviration of four weeks. It is scheduled to be taught 
from July 6 to August 31 from 1:00 p,m. to U:00 p,n., 
lionday through Friday, The course will be taught by a 
professor from the faculty of the School of Education 
at Hew York University. 

1, To develop oral-aural skills and general fluency 
in speech the course will provide the teaclier the 
opportunity to express himself in Speinish using 
the correct sound systm in conversations based 
on situations similar to those faced daily in 
our school. This will be done through question 
and ansT-jer exercises, chain drills, and. the use of 
varied dialogues. 

Recordincpof tapes related to the material learned 
trill be used to provide opportunities for liste- 
ning to a variety of speakers. 

2. Teachers will receive concentrated practice in 
trriting Spanish with special attention focused 
on stntctural refinements. The course will 
cover the types of Spanish written materials a 
teacher has to prepare for classroom use, con- 
centrating mostly on mimeographed materials. 



For example, teachers iilg’it want to turn a student's 
anecdote into a short story. They ttIII learn how 
to sir^liftr the anecdote sufficiently so that 
when it is written none of the vocabulary or 
grammar is beyond the student level. The tj'pes 
of inritten communication that occur between tea- 
cher a>id parents will be discussed and actual 
models will be presented from teacher's expe- 
riences. Tliese in turn will be discussed and 
corrected. Hox7 to write progress report's in 
a Spanish suitable to the community parent, will 
also be discussed. Tor example, limiting the 
length of their sentences to a two-clause senten- 
ce structure. This will make it easier for 
p.'ironts to understand the notes, letters, 
reports, etc. they receive from the teachers 
I. Evaluation 

In evaluating the teacher's command of oral Spanish 
the instructor W3ll take into consideration among others 
the following aspects: Hot 7 does he a»'*STrer questions 

based on pictures? Questions based dramatic situations? 

How does he carry a brief conversation? How does ho 
handle telephone conversations? 

Ti\q measurement of listening - comprehension and 

a/. 
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of spealclng ability T-riU also be done tlirough Ivhe use 
of pre-recorded tapes prepared by the teachers then- 
selves. These tapes will comprise single ulterances, 
brief conversation, oral passages, scenes with parents 
and people from the covimunity, and dialogs with children. 

Throughout the school year the project director and 
grade supervision will observe the teacher in his 
relations with parents and pupils. Fow many more 
parents visited this teacher's classroom this ^/ear? 

Does he meet vrith parents more often than what he 
used to? Is the teacher involved in activities 
organized by the community? IJhat type of activities? 

How does his participation compare to previous year? 

Tlie criteria t* be used by the instructor to 
evaluate the teacher's achievements in witing td.ll 
be based on the .ability of the teacher to complete 
statements based on dialogues, completion of pattern 
drills, his anstrers to dialogue qtiestions, answers to 
reading - corprehension questions. 

Imitative i-triting will be raoasured by the ability 
of the teacher to 'a-ite memorized material or famili.ar 
anecdotes. For exariole, How concisely can the teacher 
report in t.Titing an incident or activity carried out in 
his classroeva? 
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The grade-supervisors will evaluate the teacher 
made materials by their relevance to classroom situations. 
Does the rewriting of a dialogue or narrative passage 
meet tlve reading and comprehension level of the class? 
Grade reports, letters, and memos to Spanish parents 
will be checked by the school principal, the grade - 
supervisor and project director. How suitable are 
they to tho parents command of Spanish? 

Materials 

In addition to the previously mentioned materials, 
textbooks and reading lists will be provided for by the 
professor in charge of the course. 

Staffing 

The faculty of tho School of Education at Ne>r York 
University will be the main body of personnel for this 
Program. Dr. Emilio Guerra Head of the Division of 
Foreign Languages eind International Education is the 
person representing New York University for tha super- 
vision of the contracted services. 

Fcicllities and Equipment 

The facilities and equipment of Me»/ Yoi4c University 
will be available for this program. The library of 
P.S. 25 will .also be available for the teachers use. 
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Tho mlneograph naehlnos, typowriters ond video tapes 
of P.S« 2 $ will be available to teachers who might need 



them. 

Budget - Teacher Training 
- Summer 1970 



(Sumrier) 

(20 Teachers) 



6 Points 



$8,li00 



BILDjOUAL PROCEDURES 



A, Component Namo t Toacher Training 
B« Dominant Language t Qaglish 

C, Orodo Lovol t Toachors ft*om P.S, 25 

D, No» of Partlclpante : UO Teachera 

E, Program Objoctlvoa t In-senrlce training of teachers 

focusing on toeliniques of tea- 
ching in tvo languages and 
background information relevant 
to bilingual education. 

PTODUCT 

F, Perfomanco Objoctlvo 

1 , To expose teachers to theorias of Inngnago learning 
tliat will assist thesn to effect changes in the curriculum 
that lead to the development of expcrinental approaches 
to the teaching of English to Puerto Rican children, 

Ey the ond of the course the teachers will have to 
demonstrate through rolc-playiig techniques their 
abilities to observe accurately, record and effectively 
alter learning process in tho classroom, 

2 . To acquaint teachers with materials, approaches and 
techniques used in teaching the language skills in 
English to Puerto Rican children. In order to donons- 
trato their understanding of tho differences in 
methodology the teachers will be expected to be able 



to prepare a unit of study for one of the areas of 
teaching English to Spanish-speaking children from 
ghetto area as indicated in Lado's "Language Teaching 
a Scientific Approach" or an equivalent text. 

G, Evaluation 

The professor conducting the coxirses will be directly 
responsible for the evaluation of those objectives. It 
is expected that teachers vrLll also be observed at P.S. 
e.'p putting into practice the loiovrledges gained during 
the courses. Tlie instructor togethor with laembers of 
the class will observe and evaluate demonstration lessons 
presented ly individual students. These lessons v/ill 
include the skills and techniques acquired during the 
semester. Formal class obseia'’ations i-riLll also be 
carried out by the grade supervisors, the project 
director, the Not York University instructors and the 
progrran evaluator. The criteria for evaluation >rf.ll 
be (ieveloped cooperatively by the above persons. 

-;(• 5;- **•«■•!{■■«■■«••!<■*«■■«■ ■«■ * * 

PROCESS 

N. Pcrfomaice Objective 

The courses "1 3aching English to Speakers of Other 
languages: Theon,'’ and Practice" "Teaching English to 

Speakers of Other Languages: Materials and Techniques" 
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will be offered during the 1970 - 71 school year for 
the teachers involved in the teacher-training program 

of P,S. 25 • The courses will be offered at New York 
University, ’/ashington Square Campus once a week 
(Tuesday or Thursday) from UsOO to 6:00 p.m. A professor 
from the School of Education of New York University will 
teach the course. The course will extend frora mid- 
septenber to the first reek of February and from 
mid- February to May. 

1. These coxxrses will made the teacher understand 
tlirough theory and practice the different methodology 
of teaching English as a Second Language, and ly the 
end of the course he should knov; about each technique 
and method and should be- able to evaluate materials, 
t’aereby selecting and developing a style of teaching 
cor^atible T-dth the expectations and needs of his 
students . 

Teachers T'dll discuss the Audio-lingual approach 
which currently is the most commonly used approach . 
Textbook: Lado, Robert, Language Teaching, A Scientific 

Approach . Few York: Me Graw Hill, Inc,, 196U. The 
seventeen principles underlying the audiolingual approach 
will be throughly reviewed and teachers will discuss those 
they feel should be present in each daily lesson in order 



to insure successful lear:iing. Accepting that English 
ns a second language is bat't taught as a skill rather 
than as a concept, the course will deal mostly vrith 
the components that should be present on each daily 
lesson in order to insure successful learning. A 
certain amount of time w?.ll be spent on how to teach 
pronunciation, which includes the stress^the intonation 
and the rhythm of American English . Since on the 
elementary levels of lefirning English by those who 
do not speak it, a learner needs to spe.Tk some OOjS 
to fO/j of the time in exercises in understanding and 
spc.Tking English, time will devoted to the development 
of activities, games, role playing or cultural 
dialogues, >rtiich id.ll allow for the usage of drilled 
patterns . 

2, Several t3ipes of formats for a variety of drills 
that id.ll help to lead the children into automaticity 
vn.ll be elaborated. 

Example ; 

1) Simple substituting drills vrhich allovr to 
vary vocabulary’’ wllle practicing a difficult 
structure '>re is eating an apple,” (orange) 

2) Substituting drills e^q>anded so that iteras 
are used in different positions on the pattern. 



\ "He is eating an orange". (She) 

"She is eating and orange." (onion) 

3) llultiple substiti'ting drills in which the cue 
word for the next response forces multiple changes 
within stni.ct\irG . 

"I. ara eating an apple." (tomorrow) 
ii) Transformation drills in idiich the word 
order is changed. 

"She brought the flot^ersV 

"The flowers were brought by her." 

3. The development of audio visual aids trill be brotight 
into play in the leaminf, sitviation. Tho teachers td.ll learn 
the most effective use of the tlackboai*d, charts, picture 
files, phonographs, tape, recorders. 

I. Evaluation 

The professor conducting tho courses td.ll be directly 
responsible for the evalucation of these objectives. It 
is expected that teacl'ers tdll also be observed at P.S. 

25 putting into practice the knowledges gained during 
the courses. The instructor together >rith member of the 
class will observe and evaluate demonstration lessons 
presented by itxiividual students. These lessons will 
include the skills and techniques adquired during the 
semester. Tonrial class obsejrvations will also be 
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carried out by the gr^idc suiJcrvisors, the project 
director, the New York University instructors and the 
program evaluator. The criteria for evaluation will 
bo developed cooperatively by the above persons. 

The constiruction of the drills, the careful modeling, 
sliaping of responses, and teacher reinforcement will 
be evaluated ly the professor teaching the coiu’so. This 
will Ve done by demonstrating classes offered by the 
toachors involved in the courses while the professor observes. 

During tho school year the grade supervisors of 
P.S. 2 $ will observe the teachers in operation. ”as 
there been croativily from the teacher? ’hat kinds 
of activity is he creating that sunr^arize a daT^ 
learning? Role playing? Is there application of game 
theories? Is he using situataonal pictures for conver- 
sation stimulation? Is the teachers approach leading to 
boredom? 

I n evaluating the teachers approaches and techniques 
in using audio-visual aids, the following criteria Tjill 
bo used bj’’ those involved in tho evaluation of the 
teachers porformance in the classrooms. Is ho using 
colored chalk? Are pre-drawn patterns frames used for 
presentation of the lesson? Is ho using charts upon 
which Vobabulary items arc hold to a minimun? 
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Is tho student concerned moro vrLth the meaning of each 
individual vocabulary item rather than with the language 
pattern and intonation being drilled? Is he using 
conqposite charts to practice pronunciation? Are single 
item pictures used for teaching vocabulary? Are situa- 
tional pictures used to stimulate oral language 
experiences? Is the tape recorder being used effecti- 
vely, i.e. listening to correct pronimciation? Are the 
record player and tape recorder used for language models 
or to record students perforruance? 

The actual evaluation of the teachers performance 
will be done by the grade supervisors, the project direc- 
tor, and the representative of tho agency conducting the 
evaluation of the program. These evaluations tn.jl be done 
throughout tho school ’’•ear as tli'j teachers advance in 
tlxeir studies. 

'■materials to be used 

1 . Reading list and textbook will be submitted by the 
professor in charge. 

2 . The audiovisual facilities of the School of Education 
of Jetf York University and P.S. 25* 

1) movie films and projector 

2) phonographs 

3) overhead projectors 

lil. 
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U) vidoo tapes 
5) tape recorders, etc. 



Staff 

1. A professor ft*oin the School of Education of Mew 
York University 

2. U> tcacliers from P,S, 25 

Facilities - of Nov; York University, 1/ashington Square 
campus and the classrooms of P,S, 25 

I udget 

;=^all seraester - 6 credits (UO teachers) '^.16,J?00 

Spring semester - 6 credits (UO teachers) '"16,800 

^^ 33,600 



Summer school - (1570) 



8,Uoo 

^?U2,000 






ACQUISITiai, 

MD 






AD/iPTATION 



DEVELOROTT OF MATERUOS 



As we cixicentrate on the devolopnent of new materials 
In the Language Arts currlculurii area« we will contlnxie to 
develop social studies units to meet our needs^ The 
Language Arts work produced hr the teachers and administra- 
tors through the two years that ;<he Bilingual School, P«S« 
2 $ has been in operation, will be formalized* We will 
also correlate the products of the course: ''Teaching 

School Subjects with a Bilingual Approach" with the new 
materials being developed* 



BILDIQUAL PROCEDURES 
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A* Congaonent Name ; Acquisition, Adaptation and Development 

of Materials 

B • Dominant Language * English 

C* Qrade Level : Kindergarten through Sixth 

D. No# of Participants t U 

Ea ftrogram Objectives t Development of materials for the 

Teaching of Spanish to English 
Speaking Children 

'«■ if- * ;f » » If- -'f it »■ * 4 

PRODUCT 

Fa Performance Objectives t The Spanish language arts 

course of study vdLll be devoloi)ed for use in the 

teaching of Spanish as a second language to English 

speaking students^ by curriculum specialists. These 

units will be related to the vocabulary and sentence 

patterns tlie children will encoTinter in the social 

studies, mathematics and science curriculum areas. 

For example, the following second language 

units will be developed for the respective grades. 

They will encon^ass areas of interest. 

Kgn - £1 nine en el hogar y su escuela 

Grade 1 - Juntos en la cemunidad 

Grade 2 - Como se vive en las cludades del mundo 

Grade 3 - Cultures al rededor (tel mundo, enfocando 
en las de habla espanola 

U5. 

4.^ 
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Grade U - Gentes y l^deres /mericanos: Como los 

Estados Unldos se desarrollo 

Grade 5 - Nuestro llundo: Su goograffa y econonfa 

Grade 6 - Nuestro Mundo: Civilizaclones antepasadas 

The above will be used as the child procuresses from 
listening and speaking to reading and writing in Spanish. 



G* Evaluation: The curriculum specialists^ in conjunction 

with the teachers, grade supervisors, teacher trainer, 
and early childhood coordinator will assess and eva- 
luate the techniques and materials being presented 
in the classrooms* Weekly individual teacher 
conferences, grade conferences and class visitations 
will be had to determine the aforesaid* By the 
folloT'dng dates, the units vri.ll be rea^: 

Grade Date 

Kgn* ft 1 Week of October 26, 1970 



2 

3 

h 

5 

6 



November 30, 1970 
January 11, 1971 
February 15, 1971 
March 22, 1971 
viay 3, 1971 



U6. 
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PROCESS 



H# Performance Objective i The follovdng will be 
prepared; 

1) A^.list of existing materials (content 

and technique) in teaching Spanish to 
English speakers in elamentoxy grades 

K-6. 

2) A list of the adaptable materials and 
units specifically designed for the 
English speakers in elementary grades 

These lists will be developed after a survey has 
been made of materials being used in the nation and 
in Mexico and Puerto Rico to teach Spanish as a second 
langtiage. 

I* Evaluaticai t Two curriculum specialists will be 
responsible for these lists* They will have 
terminated them by the end of September* The sources 
of material will be: 

1) Departamento dc Instrucclonj Hato Hey, 

Puerto Rico 

2) Corpus Cristi Early Childhood Center 

3) Southwest Language Development Corporation 



U) Ntiw York City Board of Education Language, 
Social Studios, Scionce and mthamatics 
BuUotins 

5) Afro-American and Puerto Rican History and 
Culture Unit of District 7, New York 
Evaluation will be made through the frequency of use 
of materials by the teachers in the beginning, during and 
end of year# 

Evaluation will also bo done through on analysis of 
the students' growth in verbal cominuilcation skills and 
use of learned vocabulary and sentence patterns# Pupils 
should be reading in Spanish by the third grade level# 



ue. 
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BILINQUAL PROCEDURES 
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A. CoriDonont Namo t Acquisition^ Adaptation and Oovolopmont 

of Materials 

B. Doninant Language * Ehgliah 

C. Grade Lovel l Kindergarten through Sixth 

D| Noa of Participants » I 4 

E. Program Objoctives t Oevolopnont of Materials for the 

Teaching of Spanish to English 
speaking Children 

raODUCT 

F* PerfonTtoncQ Objectives t lesson plans throughout 
the grades X-6 for teaching Spanish to English 
speaking students will bo developed* The lessons 
will bo grouped according to unit within the 
syllabi or course of stu^y also being developed* 

0* Evaluotion t Those will facilitate a logical and 
sequontial looming and instructional process 
in the clossroon* Tho teacher and pupil perfozw 
nonco will detemine tl>o offoctivonoss of the 

lessons* 

As tho daily losson plans ore being developed 
by tho two master toachors* they will bo roviowod^ 
adapted and implenentod on each grade level* 



o 
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The follovdjig dcites are set for +he completion 



of tho plans on each grade level 



Irade 



Date 



Kgn* St 1 Week of 



November 30, 1970 
January 11, 1971 
February 15, 1971 



2 



3 



II 



h 

5 



a 



II 



May 3, 1971 
June 7, 1971 



Fiarch 22, 1971 



6 
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The students* vocabulary and speech patterns will 
be analj-^-ed periodically. Tliis will be done by tho 
teacher in charge. It will also be done on a teacher* 
child cooperative basis. There will be self-analysis 
by the pupil as he tapes his responses and listens 
to a playback. The focus of the analysis will bo 
prescribed by individual pupil stress. 

Early grades- Observation of the pupils in their 
communication in Spanish vjith peers on soi informal 
basis and in the classroom setting xiill help detemino 
needs and foci of future lessons. Emphasis xd.ll be 
placed on extent of vocabulary and fluency. 

Upper Qrados - Tho level of Interest and perfor 
mance in reading anc’ writing cf Spanish xd-ll be 
analyzed and evaluated by tho pupils, teachers and 

















pupils and teachers. Individual portfolios of 
children's work will record pupil progress in 
writing. Emphasis will bo placed on grammar and 
style. A record will be kept of supplementary 
readings done l?y each child. These observations 
will deteriidne needs and foci of future lessons. 

PROCESS 

H* Iterforr,iance Objectives ! Lesson plans will be 
developed on a particular grade level as the 
year progresses. These lessons vdll reflect the 
course of study developed by the two curriculum 
specialists. The two master teachers will be re- 
ferring to the units already developed. At the 
end of each sot of lessons or unit^ there will 
bo a checklist developed by the four staff members 
of this component to analyze individual children's 
progress in vocabulary and sentence pattern attain- 
ment. For those children reading — a record would 
be kept of all the supplementary books read on the 
area of interest rjelng stressed during the particular 
time segment. For those children writing — a 
folder will be kept of the written work during the 
particular time segment. 
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The foUoT'Ting texts will bo used for teacher 
resource: 

Robert Lade - Language Teaching « A 
Scientific Approacn New York; 
Mcaraw-Hlu/inc.j 1961; 

Robert L* PoUtzer Hablan los nines 
Forelm Language ^arn^g - A Lingudstlc 
fatrowctlon Englewood Cllf7sj N.J. 
Ib^entlce - Hall, Inc* 1965 

Robert Lode Ifrgulstlcs across Cultures 
Ann Arbor, lllcUgan: university of 
Michigan Press, 1957 

FSI Spanish Basic Course 
Primer Cvirso 

IJew York: Holt Rinehart raid litoston, 1961; 



I* Evaluation ; The grade supez*vlsor and project director 
vd.ll assess the effectiveness of the lessens through 
formal obsei^tions once a month and Informal obsez*vations 
every week. The teachers will prepare a pretest to 
base-line data agednst which to measure our pupil 
progress and rate of achievement* 

The following qiestions will be answered, 

1, Is there a systematic progression of 
learning? 

2, Are the chlldronls language needs - under- 
standing, pronunciation, or fluency in 
Spanish being mot? 
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3. Are provisions being nado for tho intonation, 
pronunciation, morphology and syntax of 
Sponish? 

U« Are dramatizations and demonstrations 
being employed to help children associate 
words and sentences with their meanings? 

Is opportunity given to the children for 
use of tho known language patterns in in- 
formal and formal communication? 

6» Are materials available for growth in 
Spanish reading? 

A teacher checklist will be developed the curriculum 
specialists in order to assess the relevancy and 
effectiveness of the course of stu(fy and lesson 
plans being in^loroented in the classroom. 
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BIUNQUAL PROCEDURES 

A. Component Name i Acquisition, Adaptation and Development 

of Materials 

B. Dominant Language : Spanish 

C. Grade Level ; Kindergarten through Sixth 

D. No» of Participants : U 

E. Program Ob.iectives i Development of Materials for 

the teachinc of L'panlsh to 
Spanish spealr.uir. children 



O I 
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PRODUCT 

F. Performance Objectives ; Spanish language arts 

course of study for grades will be developed* 
These will be used in the teaching of Spanish 
as a second language to Spanish speaking students* 

The areas to be oncentrated on will be the 
following: 

K & 1 Nuestro hogar y comunidad 
2* Cuidades del mundo 
3* Culturas al rededor del mundo 

/ 

4* Como los Estados Unidos se desarrollo 
5* Nuestro Mundo: Su geografla y cconomia 

6* Nuestro Mundo: Civillzaclones antepasadas 

G* Evaluation : The curriculum specialists in conjunction 

with the teachers, grade supervisors, teacher trainer 
and early childhood coordinator will access and 
evaluate the technlqu^ and materials being 
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presented in the classrooms* Weekly individual 
teacher conferences, grade conferences and 
class visitations will bo had to determine 
the aforesaid. By the following dates the 
units will be ready: 



Grade 
K & 1 
2 
3 
h 

5 

6 



Date 

Week of October 26, 1970 
November 30, 1970 
January 11, 1971 
February 1 $, 1971 
March 22, 1971 
May 3, 1971 
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PROCESS 

H. Performance Objective : The foUoxdng lists will 

bo developed after a survey has been made of materials 
being used to teach Spanish language arts in 
Puerto Rico, Mexico, Spain, Texas, and Florida. 

1} A list of existing materials in 

teaching Spanish to Spanish Speakers 
in the elementary grades K-6. 

2) A list of the adaptable materials and 
units specifically designed for the 
Spanish speakers in the elementary 
grades k>6. 
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Evalxiatlon t Tvo curriculum specialists will be 
responsible for these lists* They will have 
terminated them by the end of September* The 
sources of material will be 

1} Oepartamento de Instruccion 
Hato Rey^ Puerto Rico 

2) Laidlaw Brothers Spanish Basal Readers 
River Forest, Illinois 

3} Editorial Santillana 

Barcelona & Kadrid, Spain 

fi- y, '^crr.r.^ie 

ii) Alonso M. Perales Tha Audio-lingual Approach 
and the Spanish Speaking Student 

" >""rc • V.- : .id tV-.- 

- St-}-'? '.- /. Evaluation will bo made through 

the frequency of use of materials being prepared 
in the beginning, during and end of year. 

It will also be done through an analysis 
of the student's growth in vocabulary enrichment, 
fluency in dialogues, and reading and writing 
skills. The children should begin to read in the 
first grade, write creative - second grade* 
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BILINGUAL PROCEDURES 



A* Component Nome : Acquisition^ Adaptation and Dovelopnent 

of IlatGri.als 

B, Dominant Language : Spanish 

C« Grade Level : Kindergarten through Sixth 

D, No, of Participants : k 

E, Program Objectives: Development of Materials for the 

Teaching of Spanish to Spanish 
speaking Children 

If- * if ^ 5f- ^f ;f if if !f * * -!f if if 

PRODUCT 

F, Perfoiroance Objectives : Lesson plans will be developed 

throughout the grades K-6 for teaching Spanish to 
speakers of Spanish, The lessons will be grouped 
according to unit within the syllabi being developed. 

The following language arts areas will be stressed 

in the lower and upper grades, 

LoTTOr Grades - K-2 

1) extension and enrichment of vocabulary 

2) sentence patterns employing standardized 
and formal grammar 

3) dialogue and free conversation (fluency and 
grammar vTill be stressed) 

U) reading, 

Dt)per Grades - 3-6 

1) Extension and enrichriiont of vocabulary 

2) creative oral expression 

$ 7 . 
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3) Description of the gramruir 
k) translation 

reading of classics 

6) encourage an appreciation for the history 
and culture where Spanish is the language 

7) creative written expression: (style will 
be noted) 

A) Letters 

1 - friendly 

2 - business 

B) Stories and poetry 

G« Evaluation : These will facilitate a logical and 

sequential learning and instructional process in 
the classroom* The teacher and pupil perfonoance 
irlU deteri^dne the effectiveness of the lessons* 

As the daily lesson plans are being developed^ 
by the two master teachers^ they will be reviewed, 
adapted and implemented on each grade •level* The 
revised samples trill be collated as the end of the 
dates sft for the particular grade level* 

The following dates are set for the completion 
of the lesson plans on each grade level: 



Grade 




Date 


Kgn* ^r. 1 


Week of 


November 30, 1970 


2 


N 


Januarj'- 11, 1971 
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Grade 



Date 



3 


Wook of 


February 15, 1971 


k 


It 


Ilarch 22, 1971 


$ 


II 


May 3, 1971 


6 


II 


Juno 7, 1971 


Through conversations. 


the teacher >/ill locate 



the individual particular problem* These will be 
recorded in September* Each month, the child *s 
progress will be assessedt 

1) Is child's oral vocabulary eactendod? 

2) Does the child show interest in 
reading Spanish? VJhat types of 
literature? Individual records 
will be kept of materials read* 

3) Is progress being made in written 
e35>res8ion? 

a - sentence structure 

b - graxnnur 

c - style 

Individual pupil folders of written work will be 

kept* Tlie pupil and teacher can chart out progress* 

mocEss 

H* Petformance Objectives ; Lesson plans tivI’I be developed 
on a particular grade level as the year progresses* 
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Those lossons will reflect the course of stucfy 
developo<? by tho two curriculum spocialists. 

Tho two Tiiaster touchers will be referring to 
the units already developed. At the end of 
each set of lessons or unlt^ there will bo a 
checlclist developed by the four staff members 
of this component to analyze individual 
children's progress in vocabulary and sentence 
pattern attainment. For those children 
reading — a record would be kept of all tho 
supplementary books read on the area of in- 
terest being stressed diuring the particular 
time segiiient. For those children writing — 
a folder will be kept of the written work 
during the particular time segment. 

The following texts will bo used as toachor 
resource and/or pupil texts t 

1) Scxios i'anigos - by Scott 

Llbro Prinero (for use in the 
third grade) 

New York: Qinn and Company, 1965 

Somos iunieos - by Scott 

Lloro Segundo (for uio in tho 
fovr'.h >.:; ''de) 

New York: Ginn and Company, 
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2) ML Cuademo de Eapanol - by liacRoo (Spanish in 

the grades Series) 

Book One - S econd Grrade 
Book Two - Third Grade 
Book Three - Fourth Grade 
Book Four - Fifth Grade 
Boston: Houghton lifflin Company, 1?59 

3) Mo Qusta Lear - Elementary Spaniel' Sorinc (for 

use in the third grade) 

Boston: /illyn and Bacon^ Inc*« 1961 

U) Laidlaw Spanish Basal Readers (K«^ grades) 

En el Hogar y en la Sscuola - i»prosto 
Camino do la Escucla - i^cortilla 
j^fenaeriios a Leer - Cart ilia 
lluestros iinlgos - Libro Priraero 
Jei Canrpo ai i'^blo • Libro II, ilivel I 
Aventuras liaravillosas - Libro II, Nivel II 
clonozcamos a Ji^orio kico - Libro in, Nivel I 
:*or 'Cierras vecinas - libro IH, Nivel II 
t^or 103 caminds Ilundo - Libro IS 
Ms te ribs dS Xa Tldi^i^ii y del Sspacio- Libro V 
Paginas de Ii yeT y oe noy - Libro vi 
River Forest, Illinois: Laidlaw Brothers, 1969 



I* Evaluation : The grade supervisor and project director 

will assess the effectiveness of the lessons through 
formal observations once a month and informal observe^ 
tions every week. The teachers will oropare a 
pre-test to base-line data against which to rveasure 
our pupil progress and rate of acW.e'^rment# 

The folloviing questions will - . crod: 

1) Is there a systematic progre : .-^lon 
of leoznlngZ 
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2) /kTo tho chlldron's language needs, 
understanding, pronunciation, or 
fluency in Spanish being mot? 

3) lira provisions being made for an 
appreciation for tho history and 
culture T^icre Spanish is tho language? 

U) Arc opportunities given to the 

children to uso varied wi’itlr’g :;tyles? 
(letters, storios, poerrO 

5) Aro luaterlals avallablo co moot the reading 
noods of the children? 

6) Arc a variety of tochniquos being oii^loyed 
to reinforce language looming •• directed 
diologuos, conversational f^tirmlus 
dialogues? 

A teacher chcciclist will bo dovolopcd by tho curri- 
culum specialists in order to assess the relevancy and 
effectiveness of tho course of study and lesson plans 
being ir.:pleinented in the classroom* 



STAPFINO 
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Tuo full tine currloulun specialists will work on 
iU6 grade level naterials* 

Two nsster teachers working twice a week, or two 
hours a week, wlUwork on either the lov’cr rr.idas, K-2 
or the upper grco.»s, 3-6 lesson planii. 

All four staff noriibers will be fluent in both Spanish 
and English and have had at least three years of teaching 
experience. 

They would meet t'.io following critezd.a: 

1) know Spanish well enough to be imitated 
by the students 

2) know the description oi the structure of the 
larguage 

3) understand the intimate relation between 
a language and culture 

U) be familiar with the audio- lingual techniques 
as well as those that are used to teach 
reading and writing* 

FACILITIES EQUIBCWT 
1) Facilities 

ilaterlals will be developed on v j ^ rmises of the 
Bilingual School^ P*S. 2 $% 
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2) Equipment 

A Spanish typemiter would be needed to transcribe 
the Spanish materials being developed, 

A mimeograph machine i.’ovzld be nee'-V.d to facilitate 
the reproduction of the Spanit^h v, Lo.L^ being developed. 

The limited njhool budget as deborriined through the 
district office dees not allots for additional school 
expenditures. 



BUDGET REQUIRE^E^TS 
Personnel 

Two fTiU time specialists $22,000,00 

Two teachers 

2 hours a week for 30 weeks 

® $10.50 per hour 1,260,00 

Fringe Benefits 

Social Security 1,200,00 

Sick Leave 5ji' 1,2,5,00 



Sub Total $26,935.00 

Equip: .cnt 

Typewriter - Spanish keyboard 300,00 

Iiimeograph machine - plus cabinet 550.00 

Sub Total $850,00 



Grand Total 



$27,785.00 
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ADOLT EDUCATION 
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BILINQUAL PROCEDURES 

A* Component Name t Adult Education 

B. Dominant Language : Spanish 

C. Prado Level t Adult 

D. No, of Participants ; 1$ adults (parents) 

E* Program 0b.1ectivo s; To provJ.de a basic co*iirso in 

English as a Second languago for 
our Spanish speaking parents* 

PRODUCT 

F* Performance Objoctlvos ? Participants in the Basic 
Course in English as a Second Language Trill acquire 
the language sicllls to enable them to understand and 
speak English at a level equivalent to the *C” 
classification of the New York City Board of Education 
Language Ability Scale* 

Participants will acquire the ability to under- 
stand and speak English using basic language patterns, 
vocabulary and dialogues relevant to everyday situa- 
tions in hoiao, school, connunity, job and recreation 
as prescribed in resource books in teaching a second 
language such as: 

Teaching English as a Second L ang uage - by 
iiaiy Pinnocdiiaro • Haipor~& Row Publishers 

^glish as a Second Lmguage - by y'jxry Finnochiaro 
Simon & Schuster Publisnera 
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Language Teactdng - by Robort Lado 
ffcciraw Hill« Inc* Publishers 

Foreign Lan^ ago Toa’^’nlng - by Robert L* Politzer 
thwnticG HiuITinc. i\ibllshcrs 

Q. Evaluation : 

1) Dates of Frequency of Mo^suroment 

Participants will be tost.od and interviewed 

at beg:a'ning a:id end of courser 

2) Persons rosponaxblo for Ifcasuronont 

a) Project Director - Evaluation material 
and procedures employed by teacher id.ll 
need the approval of Project Director 

b) Teari'.er will prepare test material and 
assess results 

c) Sval.uating Agency will have the respon- 
sibility of evaluating results of test 
prepared by teacher* They will have 
responsibility of preparing measuroment 
tools to evaluate product* 

3) Description of too data collecting and 

reporting Procoduros 

a) Using teacher prepared instruments# the 
participants rdll be tested at beginning 
oi course to diagnose thnir ability 
level* They will be t«sstod again at 
end of course to determine degree of 
achicvoricnt* 

b) Participants idll be interviewed by 
teacher and recorded on tape at beginning 
of course onu then again at end of course 
to determine the degree of achievement 

in spocJcing the second language* 
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c) Tho Evaluating Agency rotalnod by 
the Project Director will evaluate 
tho prodTict by examining tost data 
compiled by the teacher in the course 
rjid by in^orviowing teachers and 
each participant* Tho participants 
will fill out a quostiohnaire ovcw- 
luating tho course* The evaluation 
agency will have the responsibility 
of preparing measuring instruments* 

Tho following data will be used to evaluate effective- 
ness of product: 

1) Questionnaire filled in by participants 
stating his educational backgroimd and 
knowledge of English, etc* 

2) Quostiormairo filled in by participants 
evaluating course and teachers. 

3) Questionnaire filled in by teacher 
evaluating course* 

U) Initial diagnostic tost prepared by 
teacher* 

5 ) Final achievement test prepared by 
teacher* 

6) Data comparing pupils' achievement to 
‘Tew York City Language .bility Rating 
Scale* 

7) Tape of. participants at Txsginning :uid 
end of course to moasuro degree of 
achievement* 

8) Evaluation report and data prepared by 
the evaluating agency* 



PROCESS 



H • Performance Ob.lectlve 

One qualified instructor will be .nployed 
to teach 15 parents a basic course in English 
as a Second Language for l6 weeks, U hours a week 
for a total of 6U hours - October 5j 1970 to 
January 29, 1970. 

Teacher will errjiloy the audio-lingual 
approach to teach vocabulary language patterns, 
pronunciation, stress and intonation patterns 
of English. 

Teacher will write lesson plans developing 
functional vocabulary and language patterns 
relevant to the living experiences of students. 
Teacher will use as source books the following 

PiimochiarQ- Teaching English as 
a Second Language 

Lado - ^language Teaching 

Lado - English Series - A Complete course 

in English as a second language ‘Book 1 

Teacher will give specific pronunciation 
drills based on phonological and lirigitistic 
concepts. For example, how to pronounce the 
pure vowels in Spanish as coti^ared to vowels in 
Ehglish which have more of a diphthong quality. 
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Resource books 

Robert Lado - Language Learning 

H.A. Gleason - Linguistic and Ergl-lsh Oranmar 
Holt Rinehart & Winston 

Stockwell and Bovron - The Sn^jnds of English and 
Sp/nJ^h 

U:;i\?ersity of Chicago Press 

Teacher will utilize tape recorder to 
demonstrate to students correct models in 
pronunciation and structure. Students will listen 
to themselves on tape recorder to iitprove their 
pronunciation, vocabulary and language patterns. 

Teacher will use video tape to provide 
students with an opportunity to see and hear 
themselves idiile carrying on conversations dialogues. 

The following textbooks will be enployod in the 
course: 

English: Your new Language - Book I 

Silver Burdett, Morristown, N. J. 

Teaching Dialogues, Board of Education, N.Y.C. 

^English as a new language for adi0.ts). 

English Lessons for Adult s - Look I 

Gearing, Vamardo - Harcoui t Brace & World 




V • 



f 

V 

!• 

y 

{ 

i 

r. 



I 

I 

f 




I* Evaluation ; 

L. Dates or Froquoncjr of Measurcmonts 

Students will bo tested and intervieijed 
by teacher at beginning of course and then at 
end to determine degree of achievement. They 
will be tested every t’.rroe weeks during course 
to deterndne progi’ess and cAagnose weaknesses 
and strengths. 

2. Persons responsible for measurement 
r'- di eot Director - Evaluation 
material arid procedures employed 
by teacher will need the approval 
of the Project W.roctor. 

2. Teacher - responsible for preparing 
test material and evaluating and 
reporting results 

3. Evaluating agency - will have the 
responsibility of evaluating results 
of test prepared by teacher. They 
will also observe clasecs during the 
semester. 
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3« Cate collocting and reporting (including 
due date) 

1. Project cy.rcctor will malce 2 o: )"^ro formal 
observations and several infoiirial 
observations during course of tern to 
observe the effectiveness of teacher in 
teaching EngZJ.sh using l.he audio -I’ngvirJ. 
approach. Suggestions and recommendations 
will be made by the Project Director when 
necessary. 

2. Lesson p'-'.uns id.ll be submitted weekly by 
the teacher to the project director for 
his evaluation j modifications ^ and 
recommendations . 

3« Teacher will keep an individual log on 
each student noting weaknesses^ strenghts 
and progress 

U* In addition to the initial ability test 
and final achievement test* teacher will 
prepare and administer diagnostic test 
every three weeks to deter.n’ne late and 
degree of progress of pnr:,icii- onts. 

. 5» Teacher will employ tape v iz'dor and video 
tape as a means to record participants' 
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perfomance and rate of progress. 

Evaluating agency will riaJce at lanst two formal 
observations during course of term to observe 
effectiveness of teacher instruction and material^ 
performance and interest and progress of partici* 
pants . 

The following data wil?>. be used to evaluate effective- 
ness of process: 

1. Two formal observation reports by Project 
Director 

2. Weekly les.‘;on plans by teacher 

3. Individual logs on participants 

li. Results of diagnostic test administered 
to participants during term. 

5 • Tapes 

6. Video tape 

7. Evaluation report submitted by evaluating 
agency. 

U. Materials to be used 

In addition to source books and te::tbooks 
mentioned above, the following mat rjr.ls will 
bo used. 

1. Mimeographed materials prepared by 
teacher 

2. Pictures and Charts - such as Peabody 

Lang. Develc^miont stimulus pictures 
71*. 
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3« Tape recorder - tapes 
1|. Video tape eqxiipment 
Phonographs- records 
6. Films 
7 • Filmstrips 
8. Overhead projector 
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BILINQUAL PROCEDURES 



A. Conponont Nnno t Adult Edticatlon 

B. Dowdnant La : guago t Spani sh 
C • Grade Levol ; Adult 

D. No* of Participants ; 1$ adults (parents) 

E* Prograw Object Lvos : To provide an Intermediate Course 

in English a Soc'. i ■! Language 
for our Spanish Speaking parents 



PROCTJCT . 

F. Performance Ob.^ c - tivor t Participants in .ho Intermediate 
course in English as a Se>'ond Lrngxiago will 
acquire the language ikllls to enable then to 
und'<rstand and spook English using a more ad- 
vanced level of vocabulary^ language patterns 
and dialogues relevant to every day situations 
in homoj school^ coimnunityj Job and recreation 
than that taught in the basic course in English 
as a second language* The levol of woxic pre- 
sented will be based on the standards pro- 
scribed in the following resource looks. 

Tocching English as a Soc ‘ Mnf ^ 
by Mary Finnochiaro 
Harper 4 Row 

English as a Second Language: Thoory & 

Practice by Mary Finnochiaro 

Simon & Schuster 
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Language Teaching by Robort Lado 
McQraw Hlll| Inc* 

Foreign La-nuap ; ') .'^ :<arning by Robe.vt L. Poletzor 
Prontlco Hall; Inu. 

English Series - A Complete coiirse f n 
English as a S e cond r.an>niage by Robert 
Lado. iSlmon L Schuster 

The participants will let.-a correct pronunciation, 
intonation, and stress pattc.'tis of Ei^lish through the 
audio-lingual method enjinyed by teacher. 

Participants will acquire ability to road in 
Ehgllsh with direct co^reherslon what has been mastered 
audio -lingua Uy . 

ParticipoJits t/ill road s .I'ficiontly well to 
pass the voter registration literacy test* 

Participants will acquire ability to copy in 
writing and to write from dictation English that has 
been heard, spoken and road. 

Participants will acquire ability to create simple 
and functional sentences, paragraphs, letters and short 
ossays using vocabulary and language patterns that have 
been mastered audio -llngiuxlly. 

0. Evaluation t 

1 ) Dates of Frequency of Ho; s . iunurit 



Participants will be tested and interviewed at 
beginning and end of course. 



2) Porsons rosponslblo for Measuroment 



a) Project Diroctor - Evaluation rmtorial 
end procjdv.'X3S employed by loc.chor t<dll 
need the appv'oval of Project Director 

b) Teacher will prepare test material and 
assess results 

c) Evaluating Agei^ry xdll have the responsi- 
bility of evaluating results of test 
prepared by teacher They w.’.rt,! have 
respora ib:*'; ,.i/r of preparing measiirenent tools 
to evaTvaate produc b. 

3) Descrip t ion o f the data collecting and 

report.iiig Procedures 

a) Using teacher prepared instruments 
the parti cipants vdll be tested at 
begirning of course to diagnose their 
abi' ■ ii/ levej..-. They will be tested 
agaun at and of course to determine 
degree of achievement. 

b' Participants will be interviewed by 
teacher and recorded on tape at 
beginning of course and then again 
at end of course to determine the 
degree of achievement in speaking the 
second language* 

c) The Evaluating Agency retained by Project 
Director will evaluate the product 
examining tost data compiled by teacher 
in the coiucso and by interviewing teachers 
and each participant- Participants will 
fill out a questiomiai re evaluating course 
and ti^jacher. The Evaluation i.gency will 
have the respon«-n.bi'Li.ty of preparing 
measuring ins tru •-an ’ > 

The f ollotdng data will be used to ovcl. a^cto effectiveness 
of product* 
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1) Quostiormairo filled in by participants 
stating his eJ'icational backgr-nad and 
Icnowlcdgc of English, etc. 

2) Questionnaire filled in by participants 
evaluating course and teachers. 

3) Questionnad.ie filled in by teacher 
evaluating course. 

h) Initial diagnostic test prepared by teacher. 

5) Pinal achievement test prepared by 
teacher. 

6) Data coi'paiing pupils’ achievonent to 
New York City Language Ability Rating 
Scale. 

7) Tape of participants at beginning and end 
of course to iiKsasure degree of acliievoment. 

8) Evaluation report and data prepared by 
the evaluating agency. 

310CESS 

H. Rarfomance Objoctivos ; One qualified Jnctructor will 
bo employed to teach 15 parents an 3.ntcrmG liato course 
in English as a Second Lcngiage for lo Tv'oJrs., U hours 
a week, for a total of 6U hjurs; from February 15» 

1971 to June 11, 1971. 
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1) The teacher will employ the audio-Ujigual 
approach, to teach vocabulary, language 
patterns, pronunciation, stress and in- 
tonation patterns of English* 

2) Teacher will write lesson plans developing 
functional vocabuLuy language patterns 
relevant to the living experiences of 
students. Teachers will use the following 
resource books: 

Teach. -ng English as a Se con d Language - by 
Mary Finnbcchiaro - Hai-per & Row Publishers 

Languc r^e 'pach i.v, - by Robert Lado 
MoGraw IiilT7~Inc. x\iblishers 

English Series - A Complote Course in 
English as a Socon? Language - Book 2 & 3 
by Robert Lado 

3) Teachers will give specific pronunciation 
drills based on phonological and lingui.stic 
concepts. For example, hov/ to pronounce the 
puz>e vowels in Spanish, as compared to aowcls 
in English. The follodng resource books 
xdLll bo used by the teacher: 

Language Learning - by Robert L.^’o 

linguistic & En glish G.^-jm mar •• by H.S. Gleason 
itolt, Rinehartr& V/inston i^liiisher 

The Sounds of EngUsh & Spanish - by rtoclnvell 
lind 6owen - ^ni^rsity of Chicago Press 
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U) Teachor will utilise tape recorder to 
demonstrate to students correct models 
in pronimciatio:i and structure., rtudonts 
vri.ll listen to themsolvos on tape recorder 
to improve their pronunciation, vocabulary 
and l.'uiguage patte « 

5) Teacher will use vidoo tape to provide 
students with an opportunity to see and 
hear themselves vdiilo carrying on con- 
versations and dialogues. 

6) Teacher xd.ll prepare lesson plans to develop 
xnri.tii g Sidlle s> ,-xontially. First, pupils 
x/ill write from dictation what they have 
heard, spoken and read. They will progress 
to creating uir,iple sentences, paragraphs 
•and short stories, using vocabulary .and 
language patterns they have mastered audio- 
lingually. 

Two t ore '.>f the f o' lowing textbooks xdll be eirployed 
in the course: 

English t lour hew L^gu ag o - Fool* iT 
silver Bvirdott, a'orristoxjn , .Yew" Jc: ■ jy 

To aching Dialogue s - (English a.'^ a nev: Language 
for Adults) - Board of Education 
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Lot’s Loam ISngllsh - by V’rifjht-i 'cUllivary 
American Book COiTip;.Tny 

EngllvSh Lessons for Adults - 3oo.c 2 

fey 'Cioaring, Vomarclo - Harcourt Brace Publishers 



I. Evaluation : 

1) Dates of Frequency of Measurement 

Students id.ll bo to s tod oad irtni’Ki. .^wod 
by teacher .t boguming of course and 
then at end to duterriv ao degree of achievc- 
iriont# They will be tooted every three 
weeks during course to determine progress 
and diagnose weaknesses and strengths. 

2) Persons Prsponsible for K ' ^asuror.io nt 

a) ■’rojoot Di;.' '’’or - Evaluaticxi material 
nnu procedure., employed by teacher 
will need the ap roval of the larojcct 
Director. 

b) Teacher is responsible for preparing 
test material and evaluating and 
reporting results. 

c) Evaluating ...r-ency Td.ll have the respon- 
sibility of evaluating results of test 
prepared by teacher. They vdll also 
observe classes during the seinesoer. 

3) Data Co llcctin;;; and Reporting (including due 
d.ato) 

a) Project Director will r;;dce tiro or more 
fomaL observations and sc ■•■-.•'al infor- 
mal obsorvations duri:-;.-’ cc le of term. 
He will observe the o. .feet. ;, /eness of 
the teacher using ,.ao aucii . .\ii>gual 
approach in teaching Englisiu 

b) Lesson plans vd.ll be subraitted weekly by 
teacher to Project Director for evalua- 
tion, modifications and rocomiiiendations* 



82 



c) Toachor vrill Icoop an indlvj.dual leg 
on each student noting wcalaiessos, 
strengths, and progress, 

d) In addition to tho initial ability 
test and final achievement test, 
teacher vri.ll prepare and administor 
diagnostic tests evory throe wooks 
to detormino rate and degree of 
pX*O^Z*Cu J of paroicipant, 

e) Teacher will empiloy tapo ror: order and 
video tape as a moans to record par- 
ticipants* performance and rate of pro- 
gress, 

f) Degree of reading comprehension sld.lls 
attained by participants will bo 

no asu.rod by teachcr-nade tests ad- 
ministered at least cvrary throe vrooks. 

For e:canplo. tests will consist of 
scj-ociiod pai’ji-raiAis vrith appropriate 
comprehension questions, 

g) Tho saiiie procedure will be eriqiloyed to 
neasuro tho degree of progress attained 
in v/riting sicills by tho participants, 

h) Evaluating ugency will make at least 
two formal obsorvati.ons dviringcoursc 
of tom to observe offoctivenoss of 
teacher .Instruction and materials, 
pex'fomanco, intor.jst and progress 
of participants# 

’’^0 following data vri.ll be usod to evaluate effectiveness 
of prooross; 

1) Two formal observation reports by 

Project Director, 

2) Weekly lesson plans by toachor. 
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3) Individual logs on participants, 
li) Rosults of diagnostic tost adriinis- 
tcrod to participants during tora, 

5) Tapes 

6) Video Tape 

7) Evaluation report subr,iittod by evaluating 
agency. 

The following materials will bo usod in addition to 
source books and textbooks mentioned above; 

1) Jlinoographod materia-ls prepared by 
teacher, 

2) Pictures and Chai’S, such as Paaboefy 
Language Devulopraont stimulus pictures, 

3) Tape recorder - tapes 
li) Video tape equipment 

5) Phonographs, rccorls 

6) Films 

7) Filmstrips 

8) Overhead projector 

9 ) Library bo^ks 

10) liagazines 



( 

O 

ERIC 

MMilfflffriTLiU 




81i 



88 



BIIJNQUAL PROCEDURES 



A. CoBiponeiit Name < Adult Education 

B. DcBdnant Lartraage ; Er g.’ i -ih 

C. teade Level ; Adult 

D. No« of Participants ; 1 $ Adalts (Parents) 

E. Program Objeotives ; To provide a basic course in Spanish as 

a Secor-.d Language for our English Spealdng 
p^i.rents« 

PRODUCT 

F. Pcyfomnaaco Object ' /es ; Participants in a basic course in 
Spanish as a S(‘ro.-d Lar.^v><^o vill acquire the ability to ^eak 
In Sponxsh using basic vocoiolary^ language patterns and 
dialogues relevant to everyday situations in homcf jchool^ 
community^ Job and recreation as prescribed in Second Language 
Teaching resource books such ost 

Language Teac hing; - Robert Lado 

M^aw HiIIi “lhc . 

Spanish in the E! ’ ^ente.''y Schools 
Board of Education 

Participants in the basic couz’se in Spanish idJJ. acquire 
the ability to understand Spanish idieu spoken by a native 
at a noxTfial teqpo using the basic vocabulary and language, 
patterns which the student has inastsi'ed audlo-lingually 
in his classroom 03q>erience, The basic vocabulary, sentence 
patterns and dialogues vill be relevant to everyday 
situations at hone, school, coninunity. Job and recreation 
as prescribed in resource books on teaching a second 
language using audio-lingual techniques* 
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C < I^aluation : 



1) Dates of K*equoncy of Measuranent 

Partlclpantn will be tested and liitorviewed at 

beg;lnn\ng i.nd end of cout,to. 




2) Persons Reoparuiibl.-< for Moasurer'j'jnw 

a) Project Director - Evaluation material 
and proced.a*es employed by teacher viill 
need the approval of Project Director. 

b) Toc.jhor wi.1.1 pro:.:>T*P test material and 
assess results, 

c) Eva2rati"'g ; ,«7..cy wUl have the responsibility 
of evaluati::g reeclts of tests prepared by 
teacher. They will have responsibility of 
preparing measuremen!'^ tools to evaluate product, 

Des ofaptic ?. of the d.:ii,a collecting and reporting 
prccedui‘« G 

a) UsiA..' r jach :x ; epared instru- jnts the 
participants wi. .1 be tested at beginning 
of course to d:t.agiiose their ability level. 

They will be tested again at end cf course 
to detemino degree of achievement, 

b) Participants will be interviewed by teacher 
and roeorded on tape at beginning of course 
and then again '^t end of course to determine 
the degree of acidevement in speaking the 
second language, 

c) The Evaluating Agaicy retained by the Project 
Drroctor ifiU evaluate the product by examining 
tost data capiled by tl «i teacher in the coui-se 
and by intervi-Tfirp; tcajiv^-s and e?('h paj*tici pants. 
The partlcipaiita will flT). our a quoationnaire 
evaluating the crru.:ao, Tho aluation agency will 
have the responsibility cf preparing measuring 
instruments • 

^ho following data will be u&oJ to 3VSj;:a-* G effectiveness 
of product! 

1} Questionnaire filled in by parti.cipant stating his 
educational background. 
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2) Questionnaire filled In by participants evaluating 
the co^a‘ao and the teacher. 

3) Questionnaire filled In by teacher o'/aluatlng ocurse. 

U) Initial cLLaanosi iVr* - 'm; prepared by ■'. .•acher, 

5) Final achievement tcr.t prepared by teacher. 

6) Tape of participants at beginning and a' .d of course 

. to measure degree of achievement. 

7) Evaluation report and prepared by the evaluating 
agency. 

PROCESS ; 

H. Perforaance Objectives : 

One qualified ins' nxetor wl3J be eiqployed +o teach 1$ 
parents a basic ccaras in ?ranlsh as ^ Seoend Language during 
October J>, 1970 to January 1970 for a total of l6 weeks, 
four hours a week for a total of 61* hours. 

Teacher will c:nploy lesson plans utilizing vocabulary, 
language patteresand dialogues used In everyday situations 
in the home, school, cosiminf.ty, job and recreation as " * scribed 
In resource books on teaching a second language. 

Teacher will give specific pronunciation drills based on 
phonological and linguistic concepts. For exaII^}lo. how to 
pronounce the pure vowels in Spanicb as o.^mporod to the vowels 
in Fhglish v;hich are not pure. 

Teacher will utilize tape recorder to d -monstrate to students 
correct models in pronunciation and structure. Students will 
listen to themselves on tape recorder to iii^rove their 
pronunciation, stress and intonation patterns and language 
patterns. 
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Teacher will use video tape to provide students with 
opportunity to soo and hear themselves porforming In the 
second language. 



I, Evaluatlo’T ; 

1) Dates or Frequency o.f Keasuranent 

Partlai pants k;‘I 1 b? Interviewed and evaluated by 
teacher at beglnrJjig of course vo dn'ienrine level 
of ability. liicy will bo t jstoc’ .!■; ond to determino 
achievement. Tlr... ’•rill bo cvcloaSed every three 
wocks to dotc'.'jniijiO dogree and rato of progress and 
to diagnose voakxiCiSscs and strong 

2) Persons responsible for measuroaont 

a) Pi‘ojcrt - Evaluation matearial and 

profjeduios uir^jicyed Dy Uio toaciiui’ require 
app: cv'-.l of : 'eject Diroobor. 

b) Teacher is rospc-isiblc for preparing test material, 
evaluating and reporting results. 

c) Evaluating Agon--,y will have the roaponsibilifcy 

of evaluating roc alts of tests prepared by teacher. 
They wl^l also ebsorvo classes during the soneater 

3) Description of the i- r ta colloctlng -and reporting 
procedures 

a) Pro.ject Director will nakc two or more formal 
observations and several infcrrtial visits duxdng 

the term to observe tlie of f cctiver. eas of the teacher 
in teaching ‘^paaisxi usi^.g ^he audi ' 'ingual 
approach. Suggostirns arxj rcccmntr..;-’.uions will 
be made by the Project u-ii .'lior whex’x necessary. 

b) Lesson plans will be suL aibtod weekly by the 
teacher to the projt^ct ritrec'''r for his evaluation, 
modificcvions and reooiru'ondato.cns. 

c) Teacher will keep an indLVi'•^iai. !. jg on each student 
noting his wea]kncse<:ia, strciigblio and progress. 

d) In addition to the initial diagnostic test and 
final achiovaaont tost, the teacher will prepare 
and administer diagnostic tests every three weeks 
to dotormino rate and degree of progress of 
participants. 
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o) The teacher will employ tape recorder 
and video tapo to record participants' 
porfozTnanco and rate of progress* 

f ) Evolnatlng agency will make at loast two 
fo^viiol observations during course of term to 
obsorvo offoctlvoness of toai.Vior Instruction 
and rutoriai.n, prcfor;?u>nco nt d Interest and 
progroi.’s cl’ p.u. '«j.cipants* 

The foHo'.dng data will bo used to evoluato offectlveness 
of process: 

1) Two loxm'. observaoio., reports by Project HLroctor 

2) Weekly losson plans of teaJ\.>? 

3) Mlmoegrephed natorioj, proparoJ by toachor 

U) Individual logs on each participant prepared fay teacher 

5) Results Cl' diognostlc toots adblnlstored to participants 
during ^cml 

6) lopes 

7) Video tapes 

6) Evaluation iccort pu’emitCod by Evaluatin/^ Agency 

J, Katorials to bo \tsod; . .-i” 

In addition to source books and textbooks the following 
wnterlala will be osed* 

1) Mimoogruphod materials Y'*‘Oi>arod by tiio toucher 

2) RLcturos and Charts > such a<? tho Peab'xty’ Language 
Devclqpnent stimulua cards 

3) Tapo rocordor - tapes 
li) Video tape equipment 

5) Phonographs^ records 

6) Films 

7) Filmstrips 

8) Overhead Projector 
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BILINQUAL PROCEDURES t 

A* Qoiiiponont Nn nin; Adult Education 

B. Dominant Lang ua^o: Spanish 

C. Prado Lovol ; Adoi.t ! 

I 

D. No* of Pai»tlclpant3 ; adults (parents) 

E. Program Objectives ; provudo a basic co'Jtso in 

Jr.ip -c '.-ing Spanish Idtoracy for i 

our ^i-anish spoa'.dng parents. ' 

PRODUCT 

F. Perforoanco Ob j octives t Participanta in a basic course in 
In 9 >rovii:g Spanish Literacy will, acquire the skills to road 
in Spanish with cjroct or oi chonslon materials within the 
studi^nts* c:q)crioncos. Participants will acquire enough 

I 

I 

reading proficiency to read and conprehend newsp£q)er3f 
magazines and aUier reading material equivalent to a 
sixth grade level. 

Participants will acquire writing skills to enable then to 

I 

write in Spanish what has been heard, spoken and read equiva- 
lent to a cixth grade level. They vlll aoqui.ro the abil' y 
to create grammatically correct sci'.tor.ces, pfw'ographs, letters 
and short conf)osltions using functj.onal vocabulary relevant 
to everyday sltuationa in the homo, scla ol, oonimmity. Job 

1 

and recreation equivalent to a sixth gra lo lov^. 

Participants will acquire skills to pass the Spanish Literacy 
Teat qualifying then to vote. 

Participants will Icam that there is a wealth of Spanish 
literature. In particular, they will be oiqposod to Rierto 
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Rican and Latin Anorloon literature* This will help 
to ongondor pz*ido In tholr culture and horltrgo and 
to add to a positive self Imago. 



0. Evaluation: 

1) Dotes 0 ^ Fyeguency o.f Measurement 

Participants vH2. be tested and intorv'iewed at 
beglnni’^g and oaid oi' coux'se. 

2 ) Persons responsibl e .for measuremcr ’ 

a) Project livectox’ - Evaluation riatr-^^ xL and 
procedures erployod by teacher x^ill need the 
approval of Px*oJcct Director. 

b) Tearhnr will prepare to<:t material and assess 
results . 

c) Evaluo 'lrtr /igu'vy will wvo the x’osponslbillty 
of ovuluaoing rt,:. lbs f tests prepared by 
teacher. The, will ha c the responsibility 

of preparing moosurenen'*^ bods to evaioato 
product. 

3) Doacription of the data collecting and reporting 

procedures 

a) Using teacher prepared instruments^ the paarticipa&ts 
will be tested at beginning of course to diagnose 
their reacting and writing levels. They wUl be 
tested again at cr.d of coiu’se to dotominQ degree 
of achlovencnt in reading and writing. 

b) participants will bo inter riowed by tc ?.cher 

and recorded on tape at of cc>orse 

and then again at erd of coux.;.o tp determine 
the licgroo of achicvcaiont. in lo*eriing to 
road and cemprohend v./ivtcu nai eriol. 

c) The Evaluating Agency rotainod hr the Project 
mroctor vdll evduato the le oduid' ly examining 
best data compiled by tho teacher ('Xi 1 by 
interviewing the tcocxin' and each participant. 

The teacher and each participant idJll fill out 
a quostionnairo ev?iiuating the course. The 
Evaluating Agency will have the responsibility 
of proporLag measuring Instruments. 
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Ihfi foUoMlng data will be use to evaluate effectiveness 
of product: 

1) Qufistlmnali'o flTlort in by pui*tcinipnnts stating 
his education baclii'c^X-.d. 

2) Questionnairo filled in by participants evaluating 
course and the teacher. 

3) Questionnairo filled ia by teacher evaluating course. 

U) Initial diagnostic tort prepared by tea.iher. 

5) Final achiovcr*iint test prepared by teacher. 

6) Tape of participants at beginning and end of course 
to measure degj'Re of achievement. 

7) Evaluation report and data prepared by the evaluating 
agency. 



PROCESS 

H. Performance Objectives 

One qualified instructor will be employed to teach 1$ 
parents a course in In^roving Spanish Literacy for 16 weeks, 
four hours a week for a total of 6Ii hours from February iS, 1970 
to June 11, 1971. 

Teacher will prepare specific lessen plena to teach Spanish 
phonics and word recoginl bion skills. 

Teacher Trill teach reading ccr,,/T’Ghensici’ .^kLlLs to participants 
employing teacher prepared mimeographed ro viei: e>l. at reading level 
of student. Teacher will continualiy adapt materials as the 
students progress froa one level to the next. The following 
texts will bo used b7 participants to learn vocabulary and 
ccR^rehensiont 






CanlnoB do la Longua - M&nuol do Longuaje para 
Satudloxiies Adulios do Cuarto Qrado 

Dopaz^amento do Iixstruccicn Publlca, Puerto Rico 

Caralnoa do la Lengua - Manual do Longuaje para 
EatuSan^ps Adult os do Quinto Grado 

Candnos do la Lengj.a - Manual do Leriguaje para 
Estii.dlantes Adultoa do Soxbo Qrado 

These books Includo soloctlons from literary works such 
as short stories, poems, essays by woU~knovra Spanish and 
Puerto Rican writers, SeleoiU is on art ana .r. ..oic are 
also included in these bojks. 'iliis will provide the student 
with an opportunity to learn about the art and culture of 
Spaxiish spooking people. In addition, the student will hear 
and read coiapletc or partial selections of specific literary 
works such as Platero y Yo dt n Ramon Jimenezj specific 
Puerto Rican works such as Leyondas Puertorriquenns by Coll 
y Toste, Podruqui.to y Sus iliaigos by Anibal Diaz, and works 
by other authors such as Virgilio Davila, Cannen Oono's Tehcra, 

Jose do Diego, etc. The studaal will also :"?ad current selections 
and articles £ron Spanish magazines snoii as Selecc i ons r Readers * 
Digest and l ife, etc. 

Teacher will prepare coduprohension qi« ^+.ions to be used 
with these readings to deter dne . Ta«lont’& '.egx'jc of can5>rehen3ion. 

In the lesson plai>s, i.he roactJcv wilx d '.’•e}.or sequential 

lessons to teach writoxig skills beginning simple 

sentences, progressing to Sijort ographs n:- '■ I'-h-.a short 

cac?>o8itlons Ths; = riJent will, .leam lu take down accurately 

material dictated to hLii by the teacher. The student will 

develop sentences by first flUirK in wcu'da or carts of the 
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sentence, by conploting sentences, by answering questions, 
by reconstructing sentences, etc. He will progress through 
these stages until they are roac^y to create original sentences. 

X. Evaluation ; 

1. Dates or Frequency of Measuroncnt 

Students will be tost-^d and interviewed by teacher 
at beginning of course and then at the end s o dsterraine 
degree of achievement. They ^d.11 also be tested every three weeks 
during the course to determine progreos and diagnose weaknesses 
and strengths. 

2 . Persons responsible for measurement 

a. Project ]ii -'octc;.., • Evaluation material and 
procedures en5)loyed by the teacher will need the approval of 
the Project Director. 

b. Teacher is responsible for preparing test material 
and evaluating and reporting results. 

c. Evaluating Agency ^vill have the responsibility 
•f evaluating results of tests prepared by the teacher. They 
will also observe classes during the semester. 

3 • D ata collecting and report:: ng (i ’ ■ rl v.ding (i;.e date) 

a. Project Direct or will make t^ro or more formal 
observatiojis and several informaj. visits c-.; ing the semester 
to observe the effectiveness of the teaviier . i '.>iaching 
reading and writlig to the students. Suggestions and recommendations 
will be made by the Project Director wiien necessary. 



b, Losson plans will be subnlttod wookly by the 



teacher to the Project Director for his evaluation, 
modifications and recommends ^ions, 

c* The teacher will ko'jp on Individual, log on the 
students noting weaknesses, strengths ond progress* 

d* In addition to the initial diagnostic test and 
final achievement test, the toao^pr'"w511 prepare and 
administer diagnostic tests o’ory throe weeks to determine 
rato and degree of progress of students. 

e* Evaluating Agency xfill moke at least two formal 
observations during course of tetm to observe effectiveness 
of teacher instructicr and materials, performance and progress 
of participants. 

The following data will be used to evaluate cf.f cctiv eness 
of process. 

1. Two formal observation reports by Project Director. 

2. Weekly losson plans bj?' one teacher. 

3. Individual logs on participants prepared by teacher. 
Results of diagnostic test administered to participants 
during the term. 

5. Sanplo of students' written work 

6. Tapes recording students' oral rearming progress 

7 • Video tapes 

8. Evaluation roport subml:.+ed by Evaouctii g Agency. 
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J« Materials to be used 



In addition to the source books and textbooks mentioned oboTo 
the following materials wl!)l to usod. 

!• Mimeographed materials prepared by teacher. 

2. Pictures and Charts 

3. Tape recorder - taj^og 
U. Video tape equipment 
5* Phonograph - records 

6. FLlms 

7. Filmstrips 

8. Overhead Rro,ie.. i Cir 

9. Library boni-& 

10. Magazines 



I 

1 

\ 

i 

\ 

i 



j 

i 




95 . 



100 



STAFPBIO 



Four instructors will be noodod* Each of tho instruc- 
tors will havo thu responsibijj oy of teaching ono of tho 
courses nontioned abovo accordJ.ng to tho standards doscxdbod, 
in tho procoss porfomance objoctivos# 

Each course will noot k hours a woelc for 16 woo.’cs ~ a 
total of 51i hours. 

All of tho staff mcrJjors will bo fluent in both Spanish 
and English and havo at least two years of toaching o3^rionco* 
Thoy would moot tho following criteria: 

1) know Spanish and English well onough 
to be imitatod by tho students* 

2) know the description of the stmeture 
of the languago 

3) understand tho intimate relation betwoon 
a language and culture 

li) bo fariiiliar with the audio-lingual techniques, 
as well as those that are used to teach 
reading and writing 

5) Teacher must have a backgroai.J in teaching 
a second language. I\t least one year 
experience in teaching Engl:' • . .'s a second 
languago or Spanish as a second la igaago* 

Toachor must havo lakon at least ono course 
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in methodology of teaching a aecend 
language and/or ono linguistic course 
in English or iish phonology , 

FACILITIES .\MD EQUIRffillT 

1) Facilltlos 

iUJL courses vd.ll be given at P. S*. P*?, Tho 
Bilingual School, 8il East I'j+>’th Street, Bronx, 
Now York, 

2) Equipment 

a) Film strip projector 

b) Phonogri:h 

c) Video tapes 

d) Tape recorder 

Tho above equipment is needed to service an 
effective language instruction.ol program using the 
audio- lingual approach. 
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Adult liklucotlon 






BUDGET REQUlHEl E.!ra 
Porsonnol 

Tvo toc.chcrs oa.6 hrs./wk. for l6 vrits. ^ {jdO.SO por hr. 

(Frll) $13l4li.OO 

Ti/o toc.chors cp.iii U hro..A/k. for 16 x/k&. t $10.fi0 per hr. 

(Spring) 13lil*.CX) 

2688.00 

Textbooks 850.00 

Office Supplies 1$0.00 

$3688.00 
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SUMMER SCHOOL 
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BILINOU;iL PROCEDUBF,S 



ERIC 



A* Compcaiont Namo i Sumnor School 

B* Dominant Lonnuago t Engli&.i 

C* Qrado Lovol : First to Fif Mi 

0* No. of Participants t 300 

E. Progran Objoctl*/os » Reriodial ilathonatics Prograr.i in English 

f * !f # ’f If » ^ 'f If * » # » > » » * * * * * 

FBORJCT 

F. Tterfonoanco Objoctlv cist To arroat retardation in 
mathenatlcs in English and to onablo pupil tu pro»r... .t ^ 
gross c.t a normal rate of a .hiovomont os moasured 
through ostablishod standardized tests such as the 

Now York Stato .iathenatics Survey and against es- 
tablished norms. 

Tho student upon completion of the coui*so will 
have mostorod those skills earlier Idontlfiod by 
stimdardlzod inventories and conversion tables for 
that grade. Lack of these skills are listed as 
disabilities to be overcome in na- i'omatias before 
proceeding to t next plateau in na^honatics as 
defined by state noi-ms and iMCo*-ded in r ..;tricu.lun 
bulletins. 
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Q* Evaluatlont The porformonco objoctivos for tho 



studont will bo ovnluatod by adnlnlstorin (3 pro, 
mid, and post tosts that aio goarod to t^ot tho 
particular dioability/or disabilltios. 

Th.jso, in turn, will bo compared to c.:ch 
other and wjith scoros ontorod on cumnulativo 
record cards prior to t)v, -Aart of tho program# 
Tho reading spcioialist and tho class toachor 
will Jointly propard a program to correct dis- 
abilitios noted* 

PROCESS 

H. fbrformanco Objoctivos : Small classosof no moro 

than fifteen students vrill bo organized based 
on disabilitius in nathemtics uncovered* 
Teachers who are bilingual and liconsod will 
be usod to staff those classes* Classes will 
bo held from 9 to 12 and tlie session will run 
from July 1st to Angnst lUth* 

Those disabilities will bo a lent.: "led 
through nathcr.iatics scores, teacher a’'a.luation 
and rocomnondation of a math s;ocialfa-f 

To bo noro specific, diagnotic cld.ll.> 
will bo listed such as, concoptualiaation, the 
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ability to multiply a two placo number, oxchango 
in units, tons and thousands, to nontion but a 
fow* Tho children will bo rated on thie scalo 
and groupad according to their particular neods 
as Identified by tho criteria above* 

Prior to tho start of aumnor school, tho 
math specialist and tho ic. >,eur will rovi ow 
tho submitted data and plan a comprohunsivo 
program to moot the disability/or disabiUtios, 
Whore the lj:xrning disabilitios aro such 
that they wjuld bj too nunurous to overcome 
in tho allotted time, these >lisabilitius xd.ll 
be ran-cod in order of priority by tho spocialiet 
and t.)achor and a program Instituted to i.ieot 
these needs* 

Para-profosaionols w:'.xl bo trained by 
the specialist .and teacher to work vdth small 
groups and incividual students xdio nay need 
intensive drill work xdth certain sl.'Jls* 

The matoriala to be usod wjlH vary wi -.h 
tho particular class and indi-r;dual, F-.v. -rioncQ 
has shown, hoxrover, that cuisonalre z-.in- fiLm 
strips, overhead projectors, discs, and naalpu- 
lative matoriala, mention a few, oro 




indispensable in such a program. 



As children progress from one skill to the 
next, they will be tested on that particular 
skill and \dicre results indicate that reinforce- 
ment is needed, it will be provided for In the 
form of intensive drill work by the teacher or 
the para-professional, Thl-. procedure apply 
at each level ivith invent oiy tests that vri.ll 
assess, in addition to the new skills taught, 
the prior ones lea"T\ed, 

Evaluation t The ov.aluation of the maoh specialist 
and teacher will be made by the prograra supervisor. 
This evaluation vri.ll take the form of tho specia- 
list's reports on progress of students that will 
contain statistical data ind5.cating work assigned 
and completed by the studeivt, 

Reading of teacher's lesson plans and pro- 
viding suggestions where necjssaiy to improve /rl-:. 
performance • 

Conferences on a daily anc’. v;eekly ba.vis with 
the specialist and class teacher to rovl'^f work 
covered in the prior week and to define ot mod:.. fy 
goals for tho coming weekp 
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Direct observation by the supervisor and 
the use of a video tape are other evaluating 
processes that will be used in theprogram. 

Pre-program test resiilts will be used to give 
substance and form to tho program* iiiA-program 
testsresulta will indicate what modifications, 
if any, must bo made in the- structure of the 
program# 

Post test results will serve as an overall 
index of the succe'.s of the program and form 
the baseline for any change that mi dit have 
to be made the followi.ng years 
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Post-test results will serve as an overall 
index of the success of the program and fonn the 
baseline for any changes that might have to be 
made the follotjing year. 
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para-profossiunal. This procoduro vdll apply at 
each level with inventory tests that will assess, 
in addition to the new skills taught, the pri.or 
ones learned. 

Evaluation : The evaluation of the math specialist 

and teacher will be made by the program supervisor. 
This evaluation will taka the form of the specia- 
list's reports on progress of students that will 
include statistical data indicating work assigned 
and completed by the student. 

Reading of teacher's lesson plans and pro- 
viding suggestions where necessary to iraprove 
performance. 

Corif erences on a daily and weekly basis with 
the specialist and class teacher to review work 
covered in the prior week and to define or modify 
goals for the coming week. 

Direct observation by the supervisor and the 
use of a video tape are other evaluating processes 
that will be used in the prograin. 

Pre-program test results will be u-i-i to give 
substance and form to the program, Ilid-pvogr.an 
test results will indicate what modifications, if 
any, must bo made in the structure of the program. 
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Prior to thu start of suririier school, tho 
math specialist will review the subiiixttod data 
and plan a comprehensive pxogram to meet the 
dlsabillty/or disabilities* 

Where the learning disabilities are such that 
they would be too numerous to overcome in the 
allotted time, these disaU.’ litios vd.ll be ranked 
in order of priority by the specialist and teacher 
and a program instituted to meet those needs. 
Para-professionals vri.ll bo trained by the 
specialist and ter.:;her to v;ork with small 
groups and individual students vdio may need 
intensive drill work with certain skills* 

The materials to be used will vary vri.th 
the particular class and individual, Experience 
has shown, however, that Cuisenaire rods, film 
strips, ovex4ioad projectors, discs and manipula- 
tive materials, to mention a few, arc indispen- 
sable in such a prograra. 

As children progress from one level to the 
next, they vri.ll be tested on that pa.irtic.;.:;.cir skill, 
and where results indicate that reinf orev . ?nt is 
needed, it will bo provided ,fo;* in the foim of 
intensive drill work by the teacher or the 
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particular disability/or disabilities. 

Those, in turn, >rill bo compared to each 
othor and with scores entered on cuimaulative oD.r Ot; 

record cards prior to the start of the program. 

The math specialist and class teacher will jointly 
prepare a program to correct disabilities noted, 

PROCESS 

H. Performance Objectivos ; Small classes of no more 
than 1 $ students vri.ll be organizod based on dis- 
abilities in mathematics uncovered. Teachers 
vdxo are bilingual and licensed will be used to 
staff those classes. Classe;; vd.ll be held from 
9 A.1-. to 12 noon and the session vdll run from 
Jvily 1st to August llith. 

Those disabilities vdll be identified through 
math scores, teacher evaluaL,.:.jn and recomiiiendation 
of math specialist. 

To be more specific, diagnostic sicills vdll be 
listed such as conceptualization, the ability to 
multiply a two place number, cxcl'.ange in units, 
tens and thousands, to mention but a iew: "he 

children vdll be rated on this scale and g.'oup-;d 
according to their particular n'^eds as idor :..ifled 
by the criteria above. 
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BILDISUAL PaOCEDURES 

A« Component Nans : Svjninor School 

B, Dominant Language : Spoiiish 

C* Qrado Lovol ; First to Fifth 

D« No» of Participants : 300 

E« Program Objoctlvost Roriodial hatliomatics Program in 

Spanish 

* "f -If ' 4 - ^ -it ’t > ’t !t »■ it if !{■ if- it >t it 't "t it -It ?t it it 

PRODUCT 

P. Performance Objectives » To arrost retardation in 
mathematics in Spanish to enable the student to 
progress at a normal rate of achievement as 
measured by teacher mde tests and evaluation 
since no standardized norms for evciluating 

math scores in Spanish are available. 

Tho student, upon completion of the course, 
will have mastered these skills earlier identified 
by tests prepared by tho math specialist. 

Laclc of those skills are listed as disabi- 
lities to be overcome in math bofo-.o proceeding to 
tho next plateau as defined by the math specialist. 

Q. Evaluatiort i The prefori'iance ob.iectives for the 
student i/iJJ. bo evaluated by administering p.".-v 
ndd and post tests that arc geared to test the 
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5IIJMQUAL T^OCEDURES 

;i« Component ilame ; Sumriier School 

B* Dominant Lanr?\age ; 

C* Grade Lovel t First to Fifth 

D. No« of Participants ; 300 

£• Frogran Objoctivos ; Romo dial Roading Program in English 

* •» -Jf ?»• If » »• f * 'f' If 'f !f If » * » 

PRODUCT 

P* PerfomancQ Objoctivos t To arrest retardation in 
roading in Eli^iglish and to onablo pupil to progress 
at a normal rate of achievement as moasursd through 
established standari3i;ied tccts such as ii.A.T. and 
against established norms • 

The student, upon completion of the course, 
vdll have mastorod those skills earlier identified 
by standardized inventories, ie., M.A.T. conversion 
tables* Lack of these slcLlls are listed as reading 
disabilities to be overcome before proceeding to 
the next p3.atoau in reading as defined by state 
norms and recorded in curricul'on V.alletins. 

G* Evaluation t The performance objectives for the 
student will be evaluated by adjiiininhering pre, 
mid and p.,st tests that are geared to test the 
particular disabillty/or disabilities* 



no. 



Thoso, in tui*n, Tri.ll bo compcirud to each 
other and vri.th scores ontored on cumriiulativo 
record cards pirior to tbo start of tlic prof'r.'Ui# 
The reading spccic?.list and tho class teacher 
iri.ll jointly prepare a px’ogran to correct dis- 
abilities noted* 

PROCESS 

H* Performance Objectives : Smll classes of no more 

than 15 students will be organized based on 
jreading disabiLLtios uncovea^ed. Teachers who 
are bilingual and licensed, will be used to staff 
these classes* Classes wiJ..l be hold from 9 a,M* 
to 12 noon and the session Triill nin from Jxily 1st 
to August llith* 

These disabilities Trill be identified through 
reading scores, teacher cva.luation and rocomrticnda- 
tion of a reading specialist* To bo more specific, 
diagnostic skills will be listed, such as blends, 
configuration clues an'’ sight vocabulcxry, to men- 
tion but a few* Tho chiidr’e:; Tail bo rated on 
this scale .and grouped accordi ig to bho-Lr parti- 
cular needs as icbntifiod by the criteria above* 



Prior to tho start of suininor school, tho 
reading specialist and the teacher will review 
the submitted data and plan a comprohonslve 
program to meet the disabllity/or disabilities. 

VJhere the leaming disabilities are such 
that they weuld be too numerous to overcome in 
the allotted time, those dj.s abilities wi.ll be 
ranked in order of priority by tho reading spe- 
cialist and the class toachoij and a program 
instituted to meet these needs. 

Pea*ar.prefession:’lo will be trained by the 
specialist and tho teachoi- to work with small 
groups and individual students who r.iay need 
intensive drill work ^rith certain skills. 

The materials to be used id.ll vary with 
the particular class and iu 'ividual. Experience 
has shown, however, that S.R.A. icits, reading 
machines, tachistoscopes, phonic di’ill books, 
flash cards and film strips are i: e.apensable 
in such a program. 

As c'U'-idren progress fi ou enn sk’.tl to 
the next, they will bo tested on that particu- 
lar slcill and where results indicate that 
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reinforcenont is nGod>3d, it will bo provided 
for in tho fom of intensive drill work by the 
teacher or the para^prui. jolonal* This p.:o- 
ceduro will apply at each levol with inventory 
tests that will assess, in addition to tho now 
skills taught, the pi’ioi* sk.ii.ls learned. 

Evaluation : Tho evaluation of the reacliig specialist 

and teacher will be made by the program s'.^ervisor# 
This evaluation will take the form of reading 
specialist's reports on progress of students 
that will contain stat:L:.tical data indicating 
work assigned and accompli:: .c.d by the student# 

Reading of teacher's lesson plans and 
providing suggestions idiorc necessarj'’ to 
improve performance# 

Conferences on a dai.':' and weekly basis 
with the reading specialist and class teacher 
to review work covered in the prior week and to 
define o;‘ raodify goals for the car* , week# 

Direct observ.ition by tbo & ;pervi.:or and 
the use of a video tape are o'-.'.er c aliv ■ \ng 
processe.'? that will be used ja bbe prograia. 

Pi u- program test rosulj.v Tirill be used to 
give substance and form to tbeprograiii. i!id-program 



test results will indicate what medlficatlonsi if 
any, must bo mo.do in the structure of tho program# 
Post- tost results wixl servo as an overall 
index of tho success of the proj^ram and fo;in tho 
baseline for any changec that might have to bo 
made the followdrig yoai’# 



BILDIQUAL PROCEDURES 



A* Cowponont Narao t Sur^iar School 
B. Dominant LanRuago : Spaiish 

C« Qrado Lovel : First to Fifth 
D, No« of Participants ; 300 

E« Progrsn Objocti^s i Rencdial Roadlng Program in Spanish 
PRODUCT 

P, Porformanco Objoctivos ! To arrest rotardatiun In 
roadlng in Spanish and to onablo pupil to progress 
at a normal rato of achioiomont as noosurod by 
toachor-madc tost and toachor evaluation^ since 
no standardized norms for evaluating reading 
scores In Spanish are available* 

The student f upon conplotlon of the course , uiU 
have mastered those skills oarllor Idontlflod by 
tosts prepared by roadlng specialist. Lack of 
those skills are listed as reading disabilities 
to bo overcome bofoi*o proceeding to the noxt 
plateau in reading as defined by the roadlng 
specialist* 

0* Evaluation: The perforriuinco objectives fur the 



student will bo evaluated by a>.lninlstoring proj 



mid and post tosts that oro Qoarod to tost tho 
particular disability/or dlsabilitlos* 

Those, in turn, ifill bo compared tc oach 
other and with scores ontorod on cuirumilativo 
record cards prior to tho start of tho program. 

Tho roading spocialist and tho c3ass 
toachor will Jointly pi'cparo a program to 
correct dlsabilitlos notod. 

PROCESS 

H. Porfomanco <^b.1octlVGs t Small classes of no 
moro than 1$ sluflca+s w'13. bo organized based 
on roading dlsabilitlos uncu>Airod, Teachers 
who oro bilingual and licensed, will bo used 
to staff thosu classes. 

Classes trill bo hold from 9 A..!, to 12 
noon and tho session will run from July 1st 
to August lUth. 

Tboso diaabilitios will be itlontifiod 
through roading scor c.i, toachor cral .ation and 
roeommondation of a reading specialist. 

To bo more specific, diagnostic 6e..x.s 
will be listed such os blends, configuration 
duos and sight vocab-.ilarj’’, to m^mtion but. a 
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few. The children i-d.ll bo rated on this scale 



and grouped according to their particul-ar needs, 
as identified by the criteria above. 

Ti/here learning disabi.'.! ios are such that 
they would be too numerous to overcome in the 
allotted tirae, these disabiLitios wil], bo ranked 
in or-'ir to priority by i,:: leadiag speci,;-j.iet 

and the class teacher, and a prograra instituted 
to meet these needs. 

Para-professionals id 11 be trained by the 
specialist jind tho toaoior to work with smaller 
groups and individual studoi.'.ts who may need 
intensive drill work vrith certain skills. 

The materials to be used id.ll vary with 
the particular class and ind:.vidualo 

jSxporienco has shown^ however, that over- 
head projectors, tape r .'Coi dors , flash cards, 
phonic drill books and teacnor-mado materials 
are indispensable in ..uch a prog.-ar,,, 

As children progress from one skiJ.]. '■.c tho 
next, they ifill bo tooted or. that pai-t:-et;.:.'.r 
skill and where results indicroc that reinferce- 
ment is nooded, it wi.ll be p o./ided for in the 
form of intensive drill work by the toacher or 
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para-profossional. This procedure will apply 
at each level vdLh inventory tests that will 
assess, in addition to the new skills taught, 
the prior skills learned, 

I. Evaluation ! The evaluation of the reading 

specialist and teacher will to nado by the program 
supervisor. This cvaluaL..':. vrill take the xo.ni of 
roading specialist's reports on progress of students 
that will contain statistical data indicating work 
assigned and accomplished by •(■lie student* 

Roading of iaaohov'G lesson plans and pro- 
viding suggestions whore noo^.^oary to improve 
performance • 

Conferences on a daily and weekly basis 
with the roading specialist ajid class teacher 
t") review work covered in the prior week and to 
define or modify goals for the coning week. 

Direct observation by the supervisor and 

the use of a video i.aer are otho- ev xluat.’.ng j 

processes that xd.ll be used in Lne prog rax, u ' 

Pro-program tact results will be to i 

give suboxance and fom to tht program, llr.d- i 

progra”.i tost results iri-ll i/. vicato v:hat 
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modifications, if any, must be made in tho 
structure of tho program# 

Post test results will serve as an overall 
index of tho success of the program and form the 
baseline for any changes that might have to be 
made tho foUoirfing yeai’ > 
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BILINQUAL PROCSDUREiJ 



A. Component Maiiio ; Summer School 1970 

B. Dominant Lant^xage ; Spanish 

C. Grade Level ; First to 

D. No» of Participants ? 300 

E. Program Objoctivos ! Tenchiiig Puerto Rican and 

Hiapanic Culture 

* * '»• ?(• '<• it- 't- it it 5t 't it it it -it it i- it it 't it 't it it 't it it -it -it 

PRODUCT 

F. Performance Objoct.tvos : To instill in the Spanish 

speaking pupil a feeling of self-confidence and 
pride in their native cultural heritage, that 
Td.ll help them load more meaningful a life in 
their bi-cultural environment. 

It is expected that the study of the effec- 
tive contributions that Puerto Ricans in iievx York 
City have i:iade to tiie arts, industry, sports, 
business, professions, and politics, id.ll enhance 
the self-esteem of the Puerto Rican child, as well 
as those of Hispanic background. 

G. Evaluation ; The classroom toat.'ior will be in 
charge of the cultural cj^^iponent of the suriimer 
school program at P.S. 25 • The curriculum 



specialist will assist the classroom teacher 
carry out the activities planned for the 
program. 

PROCESS 

H. Po rf ormance Ob .j e c t I tos ; A good bilingual program is 
almost of necessity a bi-cultural program as well. 
Culture is inseparable from the language vnich is 
used to live by that culture. Thus, the bilingual 
summer school at P.S. 25 will continue the cultural 
program that was part of the roguloi- school year. 
This program teadios reop^'.!: for and acceptance of 
the cultural values of the Piierto Ricans in Now 
York. With infonnation, tho child’s cultural 
heritage bocomes more meaiiiiigful to him. Every 
day, a class period will be devoted to cultural 
understandings. The teacher will decide how much 
time should bo devoted to a particular area, such 
as labor, arts, sports, politics, and music in 
which Puerto Ricans have gained reputation. 

The students will loam how Puerto Ricans 
in the labor force affect the production of goods 
and services in New York. This will be done 
through activities such as visits to factories 
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in tho neighborhood, nncl prograr,a whereby 
tinion loaders speak to them about the labor 
market and the preparativ-.ii needed for better 
Jobs, 

The showing of the film, ”This is Puerto 
Rico”, which enphasizeb tho progress made in 
’^erto Rico in the socio.l. r i-onomic and pol. .li- 
cal life of thepeoplc will offer the >opp ;.rtunity 
for discussion on the myths that are being 
circulated about Puerto Ricars. Facts and 
figures vrill dispel tl>. ;se myths. 

Many Puerto Ricans wh. have made contribii- 
tions in the arts, sports, rmd business world, 
will be highlighted, Jose Ferrer, Rita Moreno, 
Juano Hernandez, liirian Colon, are actors of 
international reputation, Graciela Rivera, 
Justine Qiaz, are singers of note. In the 
major leagues, Ruben G riez, Juan Pizarro, 

Roberto Clemente are a few of the outstanding 
players from Puerto Rico, 

Pueruo Ricans that are taking an active 
part in the political life of riew York will 
be a topic of particular interest during the 



summer program. 
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Pupils will bo exposed to children's 
literature written by Puerto Rican authors* 

They will dramatize and me.norizo those wox'lcs 
of art meaningful to Ao a culminating 

he held on the last week cf the 
summer school, each cla63 vrlll participate in 
a program where Puerto r. and iiisp,anic 
poems, sont's, danooo end stories ivill be 
presented, 

I* Evaluation : The classes anu activities will bo 

evaluated by the svr’mer program director. The 
teachers will submit lesson plans every week. 

The director will make recommendations to the 
teachers and para- prof essior.a].s . This will 
help them c^ry-’^out the activities planned 
for the week. 

The activities will be carried out by 
the children under the guidance of the class- 
room teacher Tdio, in turn, vrill bo assisted by 
a para-profcssional and the curriculum spcci.alist. 
The evaluation inll be conducted thr-u,^ 
fOCTial class observations dene by the summer 
program director and the program evaluator. 



123 , 

12 - 



BIIIWOmL PROCEDUREr) 



A« Conponcnt None : Suiniiior School 

B. Dominant Language : English 

0. Grade Level : First to Fifth 

D. No. of Participants ! 300 

E. Program Objoctlvos ; Afro-American Culture 

PRODUCT 

F# Performance Qb;jc'.-t 3 .'</y^ ; To have students learn of 
the rich contrib’itrM.^n of this culture to the /uncrican 
way of life by selecting noted exponents in the 
fields of music, art, poet:"', drama and dance and 
having children actively participate in these 
various forms of expression. 

G. Evaluation : The perforoance objectives for the 

student will bo evaluated by administering a pre- 
program quiz in oach area — oral or written 
depending on grade level. This xall indicate 
the direction or depth the prograin will bai-e. 

PROCESS 

H. Performaree Objectives ; One period of the day will 
be devoted to this segment of the program. 



One area, such as art or imisic, id.ll be 
undertaken and studied for the entire i7oek« 

Since five areas are listed, the sixth week 
will be devoted to a culminating activity 
in which each area studied will be brought 
together in the form of a class presentaticn. 

Teachers selected for this assignment 
will be conversant with each field and wtll 
have, in addition to materials, ?. consultant 
available • 

Para-profes.':i'vna,;.e be used to assist 
in such areas as dancing ar.d singing. 

The materials to bo u.nod will vary with 
particular classes and individuals* However, 
noted figures such as Dr. tiartin Luthor King, 
Langston Hughes, Leontyne Price, to narac a few, 
idll be presented on all grade levels and their 
contribution modified to the particular age group# 
In addition, film strips, records, and to/t 
made available during the year, will be employed 
to implement lessons* 

At the end of each sogmonij, children will 
display thoir learning by demonstration through 
reading, writing, singing or performance in the 
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; area studied that week. 



This procedure mil continue until the sixth 



week vrtien a culminating activity by the school will 



pull together the areas loarned. 



I, Evaluation; The evaluation of this process will 



be made by the supervisor wim will read teacher's 



lesson plans, review the woi^kly output of the 



children, hold weekly conferences with teacher to 



roview work accomplished and goals set for the 



following week. 



/ui inventory tost at the conclusion of the 



program will serve as an inaex for matorials 



learned and modifications to bo made the following 



year. 



STAFFING 



All candidates for teaching positions must be bilingual 



and licensed by the New York City Board of Education, These 



candidates vrill be asked to submit, in addition to *.ooir 



licenses and credentials, a rosumo describiiig their pro- 



fessional grovrth and conpentancy in the field, 
i Applications will be reviewed by the supervising 

'l personnel and the most promising selected for teaching 

I positions* 

I 
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SUMMER SCHOOL 
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BUDGET » 

Teacher-in -charge (Principal) 1 x 32 days x 3 hrs, ■ 



?6 hrs. (J $ 12.50 


1,200.00 


General Assistant (Asst. Principal) 1 x 32 days x 3hrs. 

96 hrs. @ $11.62 


a 

1,116.00 


Bilingual Teachers 16 x 32 days x 3 hrs. ■ 1,536 hrs. 

@ $10.25 


l5,7lil*.oo 


School Secretary 1 x 32 days x 3 hrs. - 96 hrs. 
@ $5.38 


565.00 


Educational Assistants 10 x 32 days x 3 hrs. =» 

960 hrs. @ $ 2.50 


2.U00.00 




21,025.00 


Vacation and Holidey 72 hrs. x $2.50 


180.00 




$21,205.00 


Textbooks, Instructional Materials 


500.00 



$21,705.€0 
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INDEPENDENT EDUCATION/.L ACCOMPUSHKENT AUDIT 
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I Inclerend ent EducatA-^nal AcoompHshment Audit 

: The agency responsible for the educational accorapllahroent 

' audit will he the Teaching and Learning CoiTioratlon. This 

agency has been Involved during the first year of the 
school's operation ur/ier Title VII funding and will 
continue in the secndd year. The qualifications of this 
agenqr have already been reviewed by U.S.O.B, T^e 
agency w3.ll undcrbaKO the following pre-audit activities: 
J’ne 

’ June 



(1st week) Meet with project director and 
e^'aluation agen.y for cveralll 
planning based on evaluation design 

(4th wee^k) Subi.ilt proposed aur.’.lt contract 
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A. ORGANIZATION 

Soe attached organization 
shoot for Riblic School 2^ 
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1^1 

THE BIIINQUAL SCHOOL 
Public School 2S 
811 East Hi9th Street 
Bronx, New York 10h55 

j^inclpaJ. - Project Director, Title VII Assistant Principals 

ijfeman liAPontaine Muriel Pagan 

Arthur Raggio 

Assistan t Director - Title VII 
Lijls A» Cartagena 



ORGAI'IIZl.TIt.^N SHEET 



Class 


Teacher 


Class 


Teacher 


EU103 ED 


Miss 


G, Burkett 


I+-313 ED 


Hr. J. Rios 


K2-103 ED 


I'iiss 


G. Burkett 


1*002 ED 


i'lr, M. Gaines 


K3-10U SD 


liiss 


Lichtenstein 


l*« 30 i* SD 


Kr. H, Roldan 


KU-lOU SD 


mss 


Lichtenstein 


1*- 312 SD 


I'lr, R. Tavares 








l*-303 SD 


mss H. Shereda 


1-102 ED 


lirs. 


S. Becker 






1-202 ED 


Miss 


M, Romero 


5-h03 ED 


Mr, 3, Hoffman 


1-201* SD 


Hiss 


L. Colon 


5-H02 ED 


mss A. Walker 


1-203 SD 


Mrs, 


H, iloskowitz 


5O;01 SD 


ms. L. Falcon 


1-201 SD 


mss 


L. Cadiz 


5-1*01* BL 


Hr. A. Armada 


2-208 ED 


m, E. Crawfoi^ 


6-L08 ED 


lir. T, Wacht 


2-207 ED 


Mrs. 


R. Ben-David 


6-1*09 ED 


Mi-. M, Graciano 


2-206 SD 


Mr. J, Venegas 


6-1*07 SD 


ill’. P, Cruz 


2-2Q5 SD 


Mrs. 


E, Davila 


6-1*06 SD 


Mrs, Gonzalez 


2-209 SD 


mss 


I, Morales 


6-i*05 BL 


Mr, E. Cruz 



3-212 ED 


Miss 


C. Howard 


3-213 ED 


Jtrs, 


S. lias 


3-301 SD 


Miss 


S, DeJesus 


3-211 SD 


mss 


E. Lawless 


3-210 SD 


Mrs. 


Y. Bogaert 
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Guidance Counselor 



Mrs. C* Vazquez 



Early Childhood Coordinator 
Miss E« Colon 



Curriculum Specialist 
Mrs, A, MArtlnez 



School Secretaries 



Mrs. R. Loraxis (Administrative Asst,) 
Mrs. S, Romero 



Cluster Teachers 



Jiiss E. Lopez 


Math 


m, F. I.OL’a/iS 


Science 


lir. F, Rivera 


Science 


m-’.': L, Stein 


E.S, L, 


Hr.. R, Font 


E.S .L, 


m.'js P, Sucheron 


S , S . L, 


Mi*-:s R, Blanco 


S.S.L, 


iti.o.‘5 J, Kaplan 


Music 


Mr, 0, Marti 


Art 


Mrs. Sohn 


Kindergarten 


I’h's, P, Cuenca 


Library 


A.T.R. 








CRQAMIZ4').?Ii11 sheet 



Class 


Teacher 


Kl-103 ED 


Miss 0. Burkett 


K2-103 ED 


.Miss G. Burkett 


K3-10U SD 


Mss Lichtenstein 


KU-lOU SD 


Mss Lichtenstein 


1-102 ED 


Ms. S. Becker 


1-202 ED 


Mss M. Romero 


1-20U SD 


Mss L. Colon 


1-203 SD 


Mb. H. I'loskowitz 


1-201 SD 


Mss L. Cadiz 


2-208 ED 


Vir, E. Crawford 


2-207 ED 


Mrs. R. Ben-Davld 


2-206 SD 


Hr. J. Venegas 


2-205 SD 


Mrs. E. Davila 


2-209 SD 


Mss I. Morales 


3-212 ED 


Mss C. Howard 


3-213 ED 


?irs. S. !’Ias 


3-301 SD 


Mss S. De Jesus 


3-211 SD 


Mss E. Lawless 


3-210 SD 


Mrs, Y. Bogaert 



Guidance Counselor 
Mrs. C. Vazquez 

Early Childhood Coordinator 
Miss E. Colon 

Curriculum Specialist 
Mrs. A. Martinez 

School Secretaries 

Mrs. R. Lorans (Administrative Asst.) 
Mrs. S. Romez*o 
Mrs. H. Rodriguez 

School. Nurse 
Mrs. H. Domlnq[uez 

Tuesdays - 9:00 - 3:00 
Thursdays - 1:30 - 3:00 

Custodial Staff 

lir. C. Krokel - Custodian Engineer 
rlr. G. Whitfield 
I'lr. A. Medina 
lirs, A. Miranda 



Class 


Teacher 


ii-313 ED 


Mr. J. Rios 


li-302 ED 


I'lr. M. Gaines 


U-30h SD 


Kr# H. Roldan 


il-312 SD 


Hr. R. Tavares 


U-303 SD 


Mss H. Shereda 


5-U03 ED 


Mr. 3. Hoffman 


5-lt02 ED 


Mss A. Walker 


5- iiOl SD 


Ms. L. Falcon 


5-UOU BL 


Mr. A. Armada 


6^h08 ED 


i'ir. T. Wacht 


6-U09 ED 


Mi-. M. Graciano 


6-U07 SD 


ill’. P. Cruz 


6.-U06 SD 


Mrs. Gonzalez 


6-ii05 BL 


Mr. E. Cruz 



Cluster Teacho.”s 




Jiiss E. Lopez 


Hath 


Mn F. Loi’ans 


Science 


i'ir, F. Rivera 


Science 


Mi.i L. Stein 


E.S. L. 


ifr-- R. Font 


E.S .L. 


Mfis P. Sucheron 


S .S .L. 


M5;'s R« Blanco 


S .S .L . 


Itlnr) J. Kaplan 


Music 


Hr. 0. Marti 


Art 


Mrs. Sohn 


Kindergarten 


Mrs. P. Cuenca 

A.T .R. 

Hr. N. Dejesus 
Mss Vi Rivera 
Mss A. Soli van 


Library 


Speech Teacher 


Mrs. L. Vargas - 


Wednesdays 


Lunchroom Staff 


Mrs. S. Davis - Cafeteria Hono^ 
Mrs. H. Gilmore 
I'irs. G. Jones 


iirs. A. Grier 




Mrs. M« Robinson 
Mrs. S. Delgado 
i'irs. X. IiOsanta 
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School Aides 



1* Mrs. E. Velez 

2. Mrs. J. Acevedo 

3. Mrs. A. Velez 
U* I'Irs. I. Benitez 
5» lirs. 0. Ooicurin 

6. Mrs. 0. P'dro 

7. Ih:s. 0. Diaz 



Toxtboolcs, Assistant Principal Office 

Duplicating Machines 

Attendance j Lateness 

Receptionist, Cookies 

Guidance Office 

Supplies 

Library 



Educational Assistants 
Strengthening Early Childhood 



i 



Name 


Class 


Teacher 


i 1. Miss Isabel IJLlanos 


K I & 2 


Mss Q. Burkett 


2. Mrs. Gladys Garcia 


K 3 & U 


Mss Lichtenstein 


3. Mrs. Aida Garcia 


1-102 


Ms. S. Becker 


U. Mrs. Elena Vaszquez 


1-201 


Mss L. Cadiz 


5. Mrs. Lucy Torregrossa 


1-202 


Mss H. Romero 


6. Mrs. Iris Zucker 


1-203 


Mrs. H. Moskowitz 


7. Ifrs. Ana Castillo 


l~20h 


Mrs. L. Colon 


RT5ST 






i Name 


Class 


Te -Cher 


1. Mr. S. Vildosola 


3-301 


Mss DeJesus 


2. Miss A. Ferreira 


5~i^02 


Mss Walker 


3. Miss E. Cordova 


U-302 


Mr. Gaines 


U. Mrs. F. Ruffini 


2-208 


Hr. Cr-auford 


5. itiss IT. Dia» 


2-209 


iUss Morales 


6. Mrs. R. Colon 


3-210 


Hiss Bogaort 



Parental Involveinent Program 

Mrs. H. Nieves Family Assistant - Room 107 
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B. Position Quallficailons and Responsibilities 

Project ULrector (1 ) - The director will be responsible for overall 



adnlnlstration of program including coordination of work of separate 
conponents, liaison with federal^ state end city departments of education 
and evaluation and audit agencies* The director will be en^loyed on a 
half-time basis since he will also be the principal of the Bilingual 
School* Since he is the principal of the school, his duties will also 
include t 



Cooinunity Relations Public Relations 

School Budget Treasury 

Faculty Conferences School Cabinet 

Building Maintenance Major Equipment 

Curriculum Eiqperimentation Teacher Recruitment 
Fund Raising Assembly Programs 

Student Teachers Fire Drills 



Pupil Rating Procedure 
Title VII 



Pare^its* Association 
Teacher Ratings 
Secretarial Staff 
Minor Improvements and 
Famiture 
Quidance 
Shelter Drills 



State and Federal Programs Urban Education 
Title I Title II 



Assistant td Director (1 ) - The assistant will be a teacher enployed 
on a full time basis in the preparation of r^orts, procurement of 
materials, handling of payrolls and other administrative duties as 
delegated by the director* He will be responsible for direct contact 



on a continuous basis with N*Y*U*, Institute for Research and Evaluation, 
Teaching and Learning Corporation and the Board of Education* He will 



represent the director in making guest appearances as a speaker when the 
Director is not able to go personally* 

Teachers (7) - The tcacb.ers will be bilingual. New York City Board of 
Education licensed, professional personnel enplcyed on a full time basis 
to cany out the classroom Instructional program* The remainder of 
the staff will be oiplcyed through Board of Education funds* 

Secretaiy (1) - A bilingual secretary will be employed on a lUU time 
basis to carry out clerical and adodnlstrative duties related to the 
project* The secretary will be responsible to the assistant director* 
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Ccnsulti^nts - Srecialists in various fields will be retained 
during the year on a consultation basis to pixjvlde technical 
assistance to the progran in their areas of conpetency. 

Other personnel needed to inplenent specific prograr conpo- 
nents are included in the descriptions of those components. 




C. Project Time Line 

!**or purposes of simplification the project time line vd.ll be 



presented by components. 

Staff Develo pme nt Coriponent 

May (2nd vreek) Teachers pre-register at P.S. ?5 for summer courses 
June (3rd v/eek) Rc. ular rc,i. 3 tration for summer courses at N.Y.U. 



July 6 


Summer courses bcigin 


July M) 


Me t t-.ath evnlur.t: rs to plan class observations 


July 13-21 


Evaluators will visit classes 


JlLlj' 15 

J’>1y 27 


Oral re''crts begin 
Tom projects due 


July 31 


Final Examinations 


August 3-H 


Evaluation of courses by obs rvation of teachers 
at P.S. 25 


August 


Advanced registration £br Sc tc^ber admission at N.Y.U. 


September 17 


Classes be^n 


So tesdber 22 


CynftJT with evaluators to plan meetings and 
observations for the semester 


October 


Visits from araluators begin at N.Y.U. courses 


Novs-Dcc. 


Observations of teachers in their classrooms by course 
instructor, grade supervisors, evaluators, and project 
director. 



January (aid wk) Final examination 
1971 

January (3rd wk) Advanced registration for spring term 

Febmary (1st wk)S( cond terra classea begin 

(2nd vdc)kect with ©valuators to plan for visits and observations 

April (2nd wk) Ev.nluators visit classes at N.Y.U. 
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Mo.y (2nd wk) 



Class obsenrations by the project director and 
evaluation team 



May (3rd vdc) Final examination 

May (4th wk) Meet vdth N-Y . IJ. staff to plan courses for summer 
session 



Acoulaltion. Adaptation and Develonment of Materials 
Deadlines to be met: 



iSacr t ’ 

GRADE I£VEL 


^ ; 


COURSE OF STUDY 


LESSON PUNS 


K - 1 




Oct. 26, 197# 


Nov. 30, 1970 


2 




Nov. 30, 1970 


Jan. 11, 1971 


3 




Jan. 11, 1971 


Feb. 15, 1971 


4 




Feb. 15, 1971 


Mar. 22, 1971 


5 




Mar. 22, 1971 


May 3, 1971 


6 




May 3, 1971 


June 7. 1'71 



Sunmer Scho' 1 

Tine Line ; July 1 - A« uat 14 

Week Of; 

June 22f 1970 Selection of teachers 



July 1"' 
July 6 

July 13 



Teacher training and orientation of students 

Administration of inventory tests 
Distribution of books and materials 
Weekly conferences with staff 

Weekly conferences with staff 
Open School for Parents 



July 20 



Mid-term tests and evaluation 
Report on students progress to parents 
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.Tuly 20 


Weekly conferences with staff 


July 27 


Weekly conferences with staff 
School trip to rotate jiark 


August 3 


Weekly conference with staff 
Art exhibit of children works 


August 10 


Culminating Activity - Entire School 
Post-program testing 
Distrioution of reports to parents 
Collection of materials and books 
Closing exercises 




ADULT EDUCATION 
Time line 


Week of: 




Sept. 21, 1970 


Letters sent 00b to parent s informing them of 
coTu*ses 


Oct. 5 


Beginning of Courses: 




Basic CoxxTse in English as a -Second Language 
Basic Course in Spanish as a Second Language 


Oct. 5 


Pre testing anr' interviewing of parents 


Oct, 26 


Formal observations by Project Director 


Nov. 23 


14id-tem evaluation by teacher 


Dec. 1 


Formal observation by Project Directer 


Jan. 25, 1971 


Last week of course 
Final testing 
Graduation 

Interviews by Evaluating Agency 


Feb. 1 


Letters and application to parents informing 
them of new coirses 


Feb. 15 


New coxurses begin: 



Intermediate Course in English as a Scccnd 
Language 



it-. 



C-- 



13ft. 

14 ' 



4 



Feb. 15 

Feb. 15 
Harcli 1 
April 5 
May 3 
June 11 



New Course be£in: 

Improving Spanish Literacy 

Interviews anrl initial testing 

Formal observations by Project Director 

Mid course examinations 

Formal observations by Project Director 

Last week of course 
Final Examination 
Graduation 

Interviews by Evaluating Agency 




D. Evf’lti.-itlon 



? 



In adflition to the reports submitted by the evaluation 
agency undertaking the overall project evaluation, the pro- 
ject director will also ci rrying out an on-going assess- 
ment of the management aspects of the various components. 

Among the vaidous cuestiens which will be investigated are; 

How many teachers are enrolled in courses cat N, Y. U.? 

How many new courses are being offered for the overall 

Masters’ Degree progr-m? 

What is the response of teachers to courses taken in 

the progr'’m? 

Are teachers taking appropriate elective courses based 

on their needs? 

Are the materials being i^eveloped reaching teachers and students ? 

Are time linists being net for the capletlon of written mateials? 

Are materials being fJissendnated to cjther bilingual progrems? 

Are te.'chers having greater success in meeting the childrens* 

neeL.a? 

How many parents are era:*olled in language classes? 

Is a significant level cf attendance being maintained? 

Are parents continuing in next level of courses? 

^OBd instructor meet reruiranents established in program 

component design? 

Does the organizational structure of the school facilitate the 

accompli shnant of the program objectives? 

Are staffing needs a'^eouately met regarding numbers and 

competency? 

Have sufficient supplementary instructional materials been 

pur chased, delivered and used? 

Are appropriate program assessment activities being londertaken? 
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